Metro Cebu - Yokohama
Workshop for Sustainable Development

Date: November 6, 2025
Time: 9:00~16:30
Venue: Assembly Hall at Cebu Provincial Capitol

Main Theme:

v' Sharing sustainable development initiatives in the Metro Cebu area and
Yokohama City (decarbonization, waste management, water environment)

v' Business matching and networking between the Metro Cebu and Yokohama
City's private companies

Background:

In the face of global challenges such as climate change, the role of cities
has become increasingly vital. Since 2012, Metro Cebu and the City of
Yokohama, Japan have built a strong partnership through initiatives such as
supporting the formulation of metropolitan-wide development plans, working
together toward sustainable urban development.

This year, with support from Japan’s Ministry of the Environment and
JICA, Yokohama is implementing several collaborative projects with Metro Cebu.
These include:

- Advanced centralized treatment through desludging and collection
- Realization of water circulation through sewerage development planning
- Introduction of green energy with low environmental impact and high resilience

- Promotion of recycling systems for household plastic waste and other materials
These initiatives represent essential solutions for cities aiming to become
environmental leaders, and they hold great promise for Metro Cebu’s sustainable
future.

To accelerate these efforts, we are organizing a workshop that will bring
together local governments, private sector organizations, and international
institutions from across Metro Cebu.

This event will serve as a platform to share Yokohama'’s latest solutions and
explore new opportunities for collaboration.

We warmly invite you to join us in this important dialogue and take part in
shaping a more sustainable and resilient future for our cities.



https://forms.gle/88C4xRsKL8JRUZp76
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# Local Time Program Details Spegrl:ﬁ:tse g;tles
Morning Sessions
0 8:30~9:00 Introduction of Participants MC
(30 minutes)
9:00~9:10 ; Governor of Cebu
1 (10 minutes) Opening Remarks Province
2 9:10~9:20 Opening Remarks Consulate-General of
(10 minutes) pening
Japan
3 (?029“;&22) Overview of City-to-City Collaboration Yokohama City
Session 1: Resilience Enhancement with Green Energy
- Project for Promoting Decarbonized City Development
and Disaster Resilience Enhancement in Metro Cebu (C3P MoEJ ")-
4 (?89“;]3:;2) Introduction of “C3P MoEJ” Nippon Koei Co., Ltd.
9:40~9:50 Expectations for the C3P MoEJ .
5 (10 minutes) (Cebu City) Cebu City
9:50~10:00 Expectations for the C3P MoEJ .
6 (10 minutes) (Mandaue City) Mandaue City
2 1900%” Expectations for the C3P MoEJ Danao Gity
(10 minutes) (Danao City)
10:10~ Nippon Koei Co., Ltd
8 10:20 Q/A Session otc v
(10 minutes) :
10:20~
9 10:30 Break
(10 minutes)
10 12)032; Energy conservation in waste-to- GUUN Co.. Ltd
(10 mi'nutes) energy and cement plants (tentative) T
10:40~ Green infrastructure (water-retainin
. 9
11 0 ‘Irr(1)lr?tcl)t o) pavement) (tentative) TOHO LEO Co., Ltd.
10:50~ .
’ Solar power generation and storage
12 (101;{2&‘33) batteries (tentative) ADVANTEC Co., Ltd.
13 Ry Energy Management System iFORCOM Co., Ltd.
(10 mi'nutes) (tentative) ’
11:10~
14 11:20 Electric Vehicle (EV) (tentative) ASSE%?(I)‘E POINT
(10 minutes) P
15 1 :II 128(7 Private sector from Metro Cebu TBD
(10 mi'nutes) (tentative)
11:30~
16 11:35 Photo Session
(5 minutes)
11:35~
17 13:00 Networking
(85 minutes)

The City-to-City Collaboration Program for Zero Carbon Society (C3P) which funded by Ministry of

Environment Japan (MoEJ)

— =

\Z=N

" —

/.
{

7
i
-_—




Speakers (titles

Local Time Program Details omitted)
Afternoon sessions
Session 2: Water Environment
13:QO~ Introduction of JICA Projects in Metro
18 13:15 Cebu JICA
(15 minutes)
13:15~ Introduction of Master Plan Proj
. ject
19 (1 51rr?i-r?t?tes) for Sewerage Improvement JICA Consultan{TEC)
13:30~ Introduction of Proj
. ject for the . . .
20 1513_.45t Septage Management of Metro Yachiyo Engineering Co.,
(15 minutes) Cebu Water District Ltd.(TBC)
13:45~ o I
21 14:00 Yokohama City's Cogperation in the Yokohama City
(15 minutes) g
14:00~
22 14:15 Introduction of MCWD’s Initiatives MCWD
(15 minutes)
14:15~
23 14:30 Photo Session Parties Involved
(15 minutes)
Session 3: Waste Management
14:50~ Solid Waste Management Issues and
24 15:05 Initiatives in Cebu City (Particularly in Cebu City
(15 minutes) Barangay Luz)
15:05~ Overview of Intercity Cooperation on
25 15:1 y ~oop Yokohama Cit
(10 rr?ingtes) Waste Management y
15:15~ . . e
2 15:22 Plastic Wast'aé'\t’s)qgilgg Initiative in SM GUUN
(7 minutes)
o7 1155235 Possible Solutions from Yokohama TBD
(7 minutes) Based Company
15:29~ Possible Solutions from Yokohama
28 15:36 TBD
(7 minutes) Based Company
15:40~
29 16:10 Business Matching
(30 minutes)
16:10~
30 16:20 Closing Remarks Yokohama City
(10 minutes)
16:20~
31 16:30 Photo Session

(10 minutes)
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