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Executive Summary

Introduction

Pioneered in Yokohama City, Japan, the Yokohama Urban De-
sign Sketchbook (YUDS) is a citizen engagement and co-cre-
ation methodology for urban design at the neighborhood
level. It leverages cross-sectional sketches and drawings to
translate citizens’ visions and ideas of urban areas into con-
crete proposals of urban design. YUDS also develops interest
among the community on urban areas and it enhances com-
munity engagement in broader urban planning and municipal
processes. Based on the experience of Yokohama City, the
YUDS methodology has been successfully piloted and tested
in two distinct urban contexts: in Panama City, Panama, in
April 2019, and in Barranquilla, Colombia, in February 2020.

The YUDS methodology consists of structured participatory
workshops, in which participants collaboratively produce
sketches that reflect their urban vision. The uniqueness of
the methodology derives from the use of cross-sectional
sketches —a simple yet powerful tool that overcomes bar
riers of communication and encourages consensus among
participants regard-less of their language, generation, or
social position.

The guidebook has the following objectives:

1. Present the YUDS vision and methodology to a
global audience of public officials, urban planners,
development practitioners, and academics.

2. Outline the unigue added value that the methodolo-
gy could bring to the urban design process.

3. Provide practical guidance and tools for the replica-
tion of the methodology by detailing the experience
of Yokohama City, as well as the pilots carried out
with the support of the World Bank in Panama City,
Panama, and in Barranquilla, Colombia.
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The Objectives and Benefits of YUDS

YUDS is a participatory methodology that acknowl-
edges the value of citizen engagement in the urban
space and design. Such engagement enables public
officials and urban planners to identify and better under-
stand the distinct needs and priorities of various com-
munity groups and citizens. It facilitates community and
citizen voices, and it contributes to consensus building
and avoidance of conflicts. It gives urban dwellers an
opportunity to develop interest in urban spaces and
encourages them to have a stake in issues that directly
affect their daily lives. It also motivates citizens to be-
come active supporters of urban design initiatives, thus
contributing to the sustainability and longevity of those
initiatives.

YUDS workshops typically pursue the following
objectives:

1. Citizen engagement:

Workshops offer a chance for citizens to be a part of
the development of urban vision and policy because the
workshops convene a variety of stakeholders to reflect
on urban policies and plans.

2. Community encouragement and awareness cre-
ation:

The YUDS methodology familiarizes local communities
with their urban environment and encourages partici-
pants to develop their own personal ideas and visions of
urban spaces and activities.

3. Human resources development:

In Yokohama city government, the opportunity to partic-

ipate in aYUDS workshop is offered to all new employ-

ees. The workshop familiarizes the newcomers with ur-

ban design concepts and values and provides them with
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valuable skills. A similar approach can be employed with
additional audiences that may benefit from an improved
knowledge of urban design concepts.

The most significant feature of YUDS is the use of
schematic representations by the use of cross-sec-
tional sketches. This approach is different from tradi-
tional urban design methodologies, which typically rely
on photography, maps, and bird’s-eye view illustrations.
Cross-sectional sketches help depict connections be-
tween places, the conditions of each site, and the activ-
ities of people using the space. They are easier to draw
than bird’s-eye view illustrations because their compo-
sition is closer to the scenery seen in everyday life at
eye level. Cross-sectional sketches can include all types
of objects, including the sky, clouds, rain, birds, under
ground, and distant objects, as well as verbal explana-
tions if necessary. These features enable everyone—
including children, migrants, and the elderly——to freely
express themselves. Cross-sectional sketches uniquely
promote the objectives of inclusivity and participatory
urban design.

The implementation of theYUDS methodology
requires careful planning and dedication of time and
resources. Workshops require the preparation of urban
design materials and their simplification for nonprofes-
sional participants. The methodology also works best
when a municipal champion is committed to the pro-
cess, and when university researchers and students are
closely engaged in the preparation and implementation
of each workshop.

The Organizational Setup of YUDS

Various institutional actors are required for the imple-
mentation of a YUDS workshop: municipal officials,
academia, community-level organizations, the private
sector, and external experts. These actors should be
engaged in the implementation of a YUDS workshop in
the following ways:

1. Organizing team:
|deally, the team organizing the YUDS workshop should
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rely on municipal funding and resources and be led

by a high-level municipal urban development official.
The team should comprise a blend of urban planners
and designers, sociologists/anthropologists, university
researchers, and an administrative assistant.

2. Municipal officials:
A clear municipal commitment and ownership are a key
precondition for an effective YUDS process.

3. Academia:

Collaboration with those in academia is a crucial compo-
nent in the preparation and implementation of aYUDS
workshop. Both faculty and students should be actively
engaged in the process.

4. Community-led organizations:

Community-level organizations that are present on the
ground in the selected target area can play an instru-
mental role in identifying stakeholders that should be
part of the workshop, extending invitations, and assur
ing active participation.

5. Private sector:

The active engagement of the private sector——Ilocal
businesses, entrepreneurs, developers——in the YUDS
workshop is important to properly reflect the economic
interests and needs in the selected target area, and also
to explore its economic growth potential.

The YUDS Structure and Methodology

YUDS consists of a structured and phased methodology
that revolves around the development of three types

of sketches: the base-sketch (BS), idea-sketch (IS),
and project-sketch (PS). These sketches are produced
before and during the YUDS workshop—a participatory
platform that brings together a diverse range of partici-
pants to collectively reflect on their vision for the select-
ed areas in the city and to visualize their urban design
ideas.
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Step1: Base Sketch

The Base-Sketch is prepared in advance of the
workshop, and it consists of many elements in the
targeted urban design, including typical or symbolic
topography, roads, rivers, traffic, plazas, parks, natu-
ral environments, buildings.

It is the basic sketch from which workshop partici-
pants develop their own ideas for the development
and design of the selected area.

The BS should be developed in advance of the
YUDS workshop in the following manner:

1. Set a theme for theYUDS workshop
(e.g., river basins or watersheds)

2. Select and divide the target area into zones:
The selection and division of target areas
should be done based on the selected
theme.

3. Collect data:
Additional data must be collected regarding
the legal, environmental, economic, and
social characteristics of the area.

4. Sketch:
The BS needs to include familiar landmarks
that will make the target area easily recog-
nizable.
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Figure S.1_Virtual Tour of the High-Mid Watershed Area
[Source: URC, based on ViewScan Imagery (2018)]
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Figure S.2_BS Example [source: World Bank]
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Step2: Idea Sketch

During the IS step, participants get to know the target
area and they start developing their ideas and sugges-
tions for its development. This step also enables par
ticipants to communicate through visuals rather than
through words, to accept diversity, and to develop a
collaborative urban vision. It is done on the day 1 of the
workshop, and it consists of the following activities:
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The day 1 should consist of:

1. City walk:
a field visit to the target area and its sur-
roundings. The city walk is a guided expe-
rience during which participants rediscover
various features in the target area.

2. Lightening talks:
the city walk experience is supplemented
with a guidance lecture delivered by the
YUDS organizers. The lecture should provide
technical information about the target area
(including geographic, historic, demographic,
and socioeconomic details), and it should fa-
miliarize participants with the YUDS method
and objectives.

3. Dividing participants into groups:
Within each group, it is important to en-
sure a balance and diversity in participants’
characteristics, gender, age, and professional
occupation and affiliation.

4. Sketching ideas:
Participants work in their groups and sketch
on top of the BS. It is recommended to em-
ploy the World Café method, in which some
participants remain for the full duration of
this section at their tables, while others ro-
tate freely, to enable diversity and exposure.
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Figure S.3_Snapshots from Workshop Day 1
[Photo Credit: World Bank , TDLC]
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Step 3: Project Sketch

In the PS stage, the ideas generated from the ini-
tial-sketch are analyzed, discussed, and tested in-depth.
Each group should translate these ideas into concrete
design proposals in the form of expressions and draw-
ings that can be communicated to other groups. This
step is done on the 2nd day of the workshop, and
includes the following components.:
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The day 2 should consist of:

1. Begin with a recap of the previous day’s
activities.

2. Organize and summarize:
An essential point of the PS is to organize and
summarize the thoughts illustrated in the idea-
sketch on a higher dimension (meta-level).

3. Develop an action plan:
participants should once again consider the
details of their proposal and discuss the
actions required for its implementation.

4. Draw the final graphics:
participants summarize all previous ideas
and produce a project-sketch, which features
the initiatives and proposals envisioned by
participants for the target area

5. Build the narrative:
Each group complements its project-sketch
with a compelling narrative that explains their
vision.

6. Share and discuss: each group delivers a
presentation of its project-sketch to the other
workshop members.
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There is no one-size-fits-all YUDS workshop. Rather,

the format of each workshop should account for the
character and capacity of the target groups. Focusing

on the appropriate audience is crucial for the success of
the workshop. The mix of workshop participants should
be directly correlated to the workshop’s objectives. For
instance, workshops that engage children should have
shorter sessions and be structured as a playful and brief
drawing exercise. Workshops that target working adults
should be held after working hours or during weekends.
The workshop should be planned on the basis of its con-
tent and objective, and the decided-on appropriate and
realistic timing and length. The workshop should follow a
structured pattern: site visits, ice breaker and lightening
talks, development of sketches, the World Café method,
development of narratives, and group presentations. A
typical workshop length is two days. It is important that
the workshop facilitator properly manages the timing

of all sessions to ensure a fun, productive, and creative
process for all participants. This proper management
should take into account participants’ age, educational
and professional background, diversity, etc. The guide-
book provides detailed instructions and recommenda-
tions on how the workshop should be organized.
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Figure S.4_Snapshots from Workshop Day 2
[Photo Credit: World Bank ,TDLC]
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Recommendations

The YUDS approach requires scrupulous planning, and

the effectiveness of its implementation depends on

several factors. Cities that seek to embark on the YUDS
path should consider the following 15 insights, derived
from the cumulative experience of Barranquilla, Panama
City, and Yokohama City:

1.

10.

1.

12.

13.

14.

15.
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Ensure political will and continuity

Define the focus and select a compelling
theme

Define clear objectives and manage expecta-
tions

Define the audience

Pick the right political timing

Adapt to local participatory culture

Develop a communication and outreach strat-
egy that is adjusted to the local context

Provide incentives to participate

Link the workshop to high-visibility events,
policies, or activities

Pick a convenient venue

Engage experienced storytellers

Avoid focusing only on urban planning and
pay attention to social and ethnic nuances

Actively engage students

Consider how to best integrate workshop
results into policy processes

Ensure post-workshop communication and
feedback
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Figure S.5_Collaborative Work during the Workshop [Photo Credit: World Bank ,TDLC]
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Executive Summary

J

Figure S.6_Scene from Ice Braking Activity [Photo Credit: World Bank , TDLC]
KS.6_7ARTLAY - TUTAETADIRF [BH : FRIR{TTDLC]
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[chapter 1]
Introduction

1.1 What is the Yokohama Urban Design Sketchbook Methodology?

Pioneered in Yokohama City, Japan, the Yokohama Urban
Design Sketchbook (YUDS) is a citizen engagement

and co-creation methodology for urban planning (at the
neighborhood level). It leverages sketches and drawings
to translate citizens’ visions of urban areas into concrete
proposals of urban design. YUDS also educates the
community about urban areas and it enhances commu-
nity engagement in broader municipal processes. The
methodology is applied through structured participatory
workshops.

1.2 How isYUDS Unique and Useful?

The uniqueness of the methodology derives from the
use of sketches ——a simple yet powerful tool that
overcomes barriers of communication and encourages
consensus among participants. It enables citizens to
take an active part in the urban design process without
prior knowledge and offers opportunities for inclusion for
the poorly educated and less-connected social groups
(such as the elderly or youth).

1.3 Objective and Audience

The guidebook has a threefold objective. First, it aims

to present the YUDS vision and methodology to a global
audience of public officials, urban planners, development
practitioners, and academics. Second, it outlines the
unique added value that the methodology could bring to
the urban design process. Third, it seeks to provide prac-
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tical guidance and tools for the replication of the meth-
odology by detailing the experience of Yokohama City,
as well as the pilots carried out with the support of the
World Bank in Panama City, Panama, and in Barranquilla,
Colombia.

1.4 Methodology of Guidebook Development

The guidebook has been developed based on a blended
methodology that relied on the following sources: (a)

a guidebook developed by Japanese experts; (b) inter
views with stakeholders engaged in the implementation
of the YUDS approach in Yokohama (Japan), Panama City
(Panama), and Barranquilla (Colombia), as well as inter-
views with the staff of the Tokyo Development Learning
Center (TDLC) and staff at the World Bank (the full list of
interviewees is available in appendix A); and (c) second-
ary reference materials that were prepared as part of
the YUDS pilots in Panama City and Barranquilla.

1.5 Structure

The guidebook starts with an overview of the urban
design evolution and vision in Yokohama, and explores
the benefits of the YUDS approach. It then delineates
the enabling environment for YUDS implementation (in-
cluding institutional settings, functions of various stake-
holders, and other considerations), and offers detailed
step-by-step guidance on the practical implementation
of YUDS. The guide concludes with an outline of lessons
learned and challenges that should be taken into ac-
count as part of aYUDS implementation.
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Why the Yokohama Urban Design Sketchbook?

The underlying assumption of the Yokohama Urban De-
sign Sketchbook (YUDS) is that urban design starts with
the understanding of how citizens live their daily lives.
Yokohama's urban design philosophy is based on the
idea that cityscapes should be conceived by individuals.
It encourages citizens to “dream” their city and envision
the landscape that reflects their urban ideas and visions,
as well as the city’s values. To design the urban space,
one must first understand the values of the city (or area)
and then explore the priorities and needs of its citizens.

YUDS is a participatory methodology that fully acknowl-
edges the value of citizen engagement in the urban
space. Such engagement enables public officials to
identify and better understand the distinct needs and
priorities of various community groups and citizens. It
facilitates community and citizen voices, and promotes
the accountability of public officials. It empowers urban
dwellers and enables them to have a stake in issues that
directly affect their daily lives. It also motivates citizens
to become active supporters of urban design initiatives,
thus contributing to the sustainability and longevity of
those initiatives.

Citizen engagement in urban planning can be achieved
through a plethora of methodologies. This guidebook
focuses on YUDS——a method that follows a participa-
tory co-creation approach by holding workshops that use
cityscape sketches. This YUDS approach was introduced
by the Urban Design Bureau in Yokohama in 2015 to
collaboratively develop a new urban vision for the city.
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2.1 The Objectives and Motives for Introducing YUDS

On the basis of the Yokohama experience, YUDS work-
shops can pursue several objectives. In some cases,
only one objective is aimed to be fulfilled as part of a
single workshop; in other cases, a single workshop may
aim to accomplish several objectives—depending on the
workshop structure and participants. YUDS should be
utilized creatively as a tool that may achieve a variety of
goals.

1. Contribution to urban vision and policy
Engagement in the development of urban vision and pol-
icy: YUDS workshops that pursue this objective convene
a variety of stakeholders to reflect on existing or sug-
gested urban policies and plans. This reflection typically
includes the consideration of high-level and long-term
area plans, along with the development of concrete indi-
vidual projects, such as improving specific urban spaces.

2. Community encouragement and cohesion
Community encouragement and awareness creation:
This objective includes workshops that aim to familiarize
local communities with their urban environment and to
encourage participants to develop their own personal
ideas and visions of urban spaces. YUDS workshops
that pursue this objective do not necessarily result in
concrete urban design proposals, but rather they aim
to enhance participants’ knowledge. For instance, the
municipality of Yokohama organizes YUDS workshops
for local kids to raise their curiosity and deepen their
understanding of their urban setting.

3. Human resources development

Human resources development: In Yokohama, oppor-
tunity to participate in aYUDS workshop is offered
to all new employees. The workshop familiarizes the
newcomers with urban design concepts and values
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and provides them with valuable skills. It is expected
that regular YUDS workshops will increase the number
of public officials with greater awareness of cities and
urban design. A similar approach can be employed with
additional audiences that may benefit from an improved
knowledge of urban design concepts.

These objectives are not independent from each other.
Workshops that mainly intend to gauge participants’
views on an urban policy can also build a relationship of
trust, raise citizens’ awareness regarding urban issues,
and foster community cohesion.

2.2 The Benefits and Effects of YUDS

In addition to the fulfillment of the abovementioned
objectives, the following benefits and effects are em-
bedded in the YUDS approach:

1. Participatory and inclusive urban design:

The YUDS methodology enables a wide range of pop-
ulation groups to come together and it offers them a
common language and opportunity through which they
can develop a collaborative urban and neighborhood
vision. YUDS can bring together population groups that
would not otherwise participate in urban processes, and
it is quite useful for cities with large population groups
of migrants, low-income households, the elderly, etc.

2. Diverse urban design ideas:

The YUDS approach enriches urban design by bringing
together participants with diverse perspectives, world-
views and experience for the development of the urban
vision of a city. As such, it may result in creative and
original ideas that would not otherwise be available to
urban designers or urban planners.

3. Consensus building and avoidance of conflicts:
YUDS facilitates a collaborative and constructive ap-
proach to urban planning. A picture-centered approach
helps to avoid conflicts that may arise in language-based
workshops because of a diversity of opinions. Rather
than focusing on problems, grievances, or differences,
YUDS encourages groups to develop a landscape drawn
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by an individual or a vision based on their experiences
for urban spaces.

4. Understanding challenges and needs:
YUDS offers an opportunity to gauge citizen diversity, to
envision the city’s future, and to share it. It can also be a
place to understand community challenges.

5. Developing a collective vision:

Group work is a core pillar of YUDS. The methodology
is structured in a way that urges participants to collab-
orate, discuss shared values, and develop a collective
vision.

6. Offering a learning experience:

YUDS workshops provide participants with ample infor
mation regarding selected urban areas and spaces, and
the workshops equip them with useful tools on how
abstract concepts and ideas can be translated into con-
crete visual proposals. Participation in YUDS workshops
can be particularly beneficial for university students who
are interested in any type of practice and research on
urban issues. Students that participate in YUDS work-
shops as assistants, facilitators, or participants not only
gain new knowledge and experience, but also they
acquire an opportunity to relate urban design issues to
the immediate community.
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2.3 The Comparative Value of Cross-Sectional Sketches

The most significant feature of YUDS is the use of
schematic representations by the use of cross-section-
al sketches. This approach is different from traditional
urban design methodologies, which typically rely on
photography, maps, and bird’s-eye view illustrations. In
urban design, photos are the most realistic representa-
tion tool. They are easy to produce and provide consider
able information. But in photos, it is not always possible
to distinguish important section that the photographer
intended to convey from marginal sections of the pic-
ture. Maps convey the exact size and shape of space.
But not everyone can imagine a space on the basis

of its map. Various details other than the level surface
are easily overlooked with maps. And, bird’s-eye view
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illustrations convey both the size of the space and how
to look at it, but they are not easy to draw.

In comparison, cross-sectional sketches help depict con-
nections between places, the conditions of each site,
and the activities of people using the space. They are
easier to draw than bird’s-eye view illustrations because
its composition is closer to the scenery seen in every-
day life on one’s eye level. Cross-sectional sketches can
include all types of objects, including the sky, clouds,
rain, birds, underground, and distant objects, as well as
verbal explanations if necessary. These features enable
everyone—including children, migrants, and the elder
ly—to freely express themselves.

In addition, cross-sectional sketches uniquely promote
the objectives of inclusivity and participatory urban
design. They generate a natural and convenient common
language for diverse groups of participants of distinct
ages, origins, and socioeconomic conditions to collabo-
ratively develop an urban vision in a fun and constructive
manner, without needing to acquire special professional
skills or to go through a lengthy training process. As

such, the YUDS methodology may complement a variety
of other urban design approaches and techniques.
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Figure 2.1_Types of Urban Design Repre-
sentation [Source: Presentation by Prof. Sasaki
at YUDS workshop in Barranquilla 4 Feb, 2020]
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Figure 2.1 depicts the distinctions among different
types of urban design representation. Appendix D
provides tips on how to create sketches of different
urban landscapes.

2.4 WhenYUDS is Less Applicable

The implementation of the YUDS workshop requires
careful planning and dedication of time and resources.
Workshops require the preparation of urban design
materials and their simplification for nonprofessional
participants. The methodology also works best when a
municipal champion is committed to the process, and
when university researchers and students are closely
engaged in the preparation and implementation of each
workshop.

Thus, YUDS would be less applicable in contexts where
the workshop is held with the objective of “Engagement
in the development of urban vision and policy” (see sec-
tion 2.1) and a rapid urban planning decision has to be
made, or in cases in which there is no clear municipal
ownership or commitment to the process. Implementa-
tion of the YUDS workshop also is not recommended for
cases in which partnerships with academic institutions
cannot be easily established. Similarly, contexts in which
longerterm engagement of community members is not
sought are less relevant for YUDS implementation.

In addition, although the use of sketches generates an
outcome relatively easily achieved through common
understanding among diverse participants, the interpre-
tation of these sketches is likely to require a perspective
of the participants in addition to professional under
standing than that required of a traditional urban plan-
ning process.

A related drawback is that the translation of the YUDS
community mobilization and workshop methodolo-

gy into concrete urban impacts and projects requires
resources and dedication. It necessitates a full buy-in
of the methodology by municipal leadership, the adop-
tion of an action plan on when and how the outputs of
aYUDS workshop would be integrated into concrete
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urban design projects, and the allocation of an adequate L 2T, YUDSOT7 7A—FEHDRDEFEE
budget. These conditions have not yet materialized for LTIE BB TEICRAANTBIZBITTOKIENE
the workshops that were carried out in Yokohama and FInsd,

for the pilots implemented in Barranquilla and Panama

City. Therefore, the next step in the implementation of

the YUDS approach is to ensure that it leads to tangible

impacts on the ground.

Figure 2.2_Scene from a Workshop [Photo Credit: World Bank ,TDLC]
K2.2_7—o>av7 OB [EE : #RRTTDLC]
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The Urban Design of Yokohama and its Relationship withYUDS

The Yokohama Urban Design Sketchbook is a method of
urban design advocated by the Yokohama government
and based on the urban design philosophy and history
of the city. The successful replication of this methodol-
ogy in other cities necessitates the understanding of its
background and evolution in Yokohama.

The urban design of Yokohama originated in the early
1970s as one of the strategies used to promote postwar
reconstruction as well as to cope with various urban
problems arising during the period of high economic
growth, with the ultimate goal of making Yokohama a
self-reliant city. In addition, the Yokohama urban design
approach has played a role in identifying the balance
between functional and economic needs from urban
development on the one hand, and aesthetic/human val-
ues (such as beauty, enjoyment, and grace) on the other
hand, and in doing so has helped to produce unique and
attractive urban spaces. Yokohama'’s urban design has
evolved through three phases.

3.1 Urban Design 1.0 (Phase 1):
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Introduction, Leadership, and Dissemination of Methods and Ideas

In the years following the end of World War Il, Yokohama
struggled to carry out systematic reconstruction efforts
because of the destruction of its city center by major
wartime air raids and the long-term presence of the

US Army’s headquarters. In addition, during the period
of high economic growth, it was faced with the social is-
sue of a rapidly increasing suburban population because
of the urban sprawl stemming from Tokyo. City officials
determined that the original urban plan would not be
sufficient to resolve this issue nor would it ensure that
Yokohama maintained its uniqueness and appeal to set
it apart from other neighboring cities.
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As a result, in 1971, the city established a specialized
team (the Urban Design Division) to implement urban
designs. In this way, the urban design of Yokohama
was initially promoted and headed by the municipal
government. It conducted design coordination of
public spaces, at times in coordination with third-party
developers, to carry out work ranging from the Six
Major Projects to the adjustment of road pavements.
Thus, these visible projects and results helped to
gradually disseminate the meaning and significance
of “urban design” among city residents, corporations,
and intellectuals. It was during this time that the urban
designers of Yokohama established the principle, “To
realize a city with aesthetics, uniqueness, and human-
ity,” and that they set up the following seven aims of
urban design:

1. Supporting pedestrian activities by ensuring
safe and comfortable walking spaces

2. Taking into consideration natural character-
istics such as the topography and vegetation

of the area concerned

3. Placing value on the historical and cultural
assets of the area concerned

4. Increasing and expanding open spaces and
greenery zones

5. Placing value on waterfront spaces of the
sea and rivers

6. Increasing places for people’s interaction
and communication

7. Seeking morphological and visual beauty
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3.2 Urban Design 2.0 (Phase 2):

Citizen Collaboration through Stronger Communication

As the concept of urban design spread not only to the
municipal government but also to corporations and
residents involved in urban planning, development,
and maintenance, more and more urban design activ-
ities began to be conducted in collaboration with third
parties and citizens. These collaborations took place
throughout the city, ranging from the revitalization of
shopping districts in the center of the city to commu-
nity building in suburban areas.

In concurrence with these activities and the changing
environment, in 1992 (about 20 years after the estab-
lishment of the Urban Design Division), the Yokohama
Urban Design Forum, an international conference on
urban design, was held. As the first such gathering in
Asia, it raised the level of awareness on the subject of
urban design and development. The second forum—
held in 1998—organized workshops that included
walks through several specific districts in the city

and held debates in local venues to promote greater
participation among residents and students. The con-
ferences, which brought together approximately 3,000
participants, exemplified the Urban Design Division’s
aim of developing a city on the basis of partnerships
between residents, corporations, specialists, and the
municipal government.

3.3 Urban Design 3.0 (Phase 3):
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Making Urban Design a Part of Everyday Life

While urban design activities continue to expand
through collaborative efforts with residents and corpo-
rations, municipal finances have been shrinking since
the collapse of the economic bubble and budgets from
public investments for urban maintenance projects have
continued to decrease. However, with lowering birth-
rates and an increasing population of elderly people, the
role and significance of public works remain strong, as
does the need to provide local facilities and services for

social welfare and to expand the city’s appeal as an eco-
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nomic and touristic hub. Under these circumstances,
Yokohama City formulated an urban design vision to
further enhance the city’s appeal. It aims to continue
promoting past efforts while also setting a goal to
become a city where urban design activities become
a part of daily life—a next step that can only be taken
by virtue of the foundation that Yokohama has built.

Making urban design activities a part of daily life
requires people to engage in them as part of their
everyday routines or in conjunction with company ac-
tivities. Efforts made by individuals to enrich their own
lives will lead to the enrichment of the city—and the
enrichment of the city will in turn lead back to enrich-
ing individual lives. A city that can realize this virtuous
cycle between enhanced individual lifestyle and an
enhanced city environment is one that has made
urban design activities a part of daily life. For this to
happen, the main actors of urban design activities
must shift to city residents and corporations with the
coordination of the municipal government, and they
must continue those activities. To make this a reality, a
city first needs a cityscape sketchbook in which each
and every individual is depicted as leading a fulfilling
lifestyle. Currently, the urban design initiatives in Yo-
kohama are engaged in such efforts, including utilizing
the YUDS methodology.
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Figure 3.1_Philosophy of Yokohama Urban Design [Source: Yokohama City, 2015]
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The Yokohama Urban Design Vision does not promote a
concrete urban image. Instead, it builds on a variety of
ideas and approaches of previous urban designs carried
out over the years in Yokohama, and presents the follow-
ing five core values.

1. Creativity (creative landscapes):

Yokohama is often thought of as an innovative, creative
city that is not bound by preconceived notions and is
ahead of its time. Thus, urban design in the city is about
new and fresh ways of thinking—not getting caught up
in existing ideas. Prosperous cities in complex societ-
ies manage to reorganize and reuse their accumulated
resources (urban infrastructure, services, cultural heri-
tage), and accept incremental progress.

2. Intimacy (familiar landscapes):

Yokohama strives to be a city that is easy to live in and
that feels comfortable to all its dwellers. Its vision is that
urban design should maintain the connection between
people and the natural environment because this belief
is one of the easiest ways to improve the quality of life.

3.Tolerance (accepting city):

Yokohama has traditionally played the role of an interna-
tional crossroads, connecting different countries, cul-
tures, people, and their cargo. It is said that staying here
three days will turn you into a local — this owes much

to the city’s stance of tolerance, which opens the door
those of all walks. If we are to continue being a site of
innovation, maintaining an open stance to new peoples
and concept is not only paramount — it is one of our
greatest assets we need to further develop.

4.Harmony (organic landscapes):

Yokohama has been formed as a harmonious city in
which each area has its own unique characteristics, and
in which regions and businesses are integrated and

can grow together. The city is committed to promoting
healthy interaction between various economic actors
across the entire city space. This commitment requires
urban design that caters to the needs and priorities of all
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1 These core values are adapted from City of Yokohama, 2015,
and presented in an adjusted language for the international
audience.
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of its residents—the younger ones, the elderly, families,
professionals, students, tourists, wealthy ones, margin-
alized ones and so.

5. Narrativie Significance (inspiring landscapes):
Yokohama, with its exotic atmosphere, displays the
coexistence has spurred the creation of multiple artistic
expressions, in the form of movies, music, and litera-
ture, which have added depth to city life. For Yokohama
to remain a city loved by its citizens and the people of
the world, it needs to enhance the significance of the
narrative and ensure that people who live and work in
the city play an active role in shaping its collective expe-
rience.
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Figure 3.2_Five Core Values Shared by Yokohama Urban Design

[Source: Yokohama City, 2015]
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Chapter 3_The Urban Design of Yokohama and its Relationship with YUDS

Figure 3.3_Scene from Workshop Held inYokohama City [Photo Credit: Takumi Watanabe]
M3.3 BEMTHT—r>av 7 ElEFOKT [5E  EEEE]
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Chapter 4_Implementation of YUDS Outside of Yokohama

Implementation of YUDS Outside of Yokohama

BHEUAICEITHYUDSDO XX

The Yokohama Urban Design Sketchbook (YUDS) meth-
odology has been successfully piloted and tested in two
distinct urban contexts: in Panama City, Panama, in April
2019, and in Barranquilla, Colombia, in February 2020.
This section provides a general overview of the YUDS
workshops in both cities (their specific experiences and
lessons learned are integrated throughout this guide-
book).

In both cases, the YUDS methodology was implement-
ed by local stakeholders (municipal officials, representa-
tives of academic institutions, and community-based or
ganizations) in close coordination with Japanese experts
from Yokohama, the Tokyo Development Learning Center
(TDLC), and local World Bank staff. The experience has
encouraged TDLC and the Japanese expert team to con-
sider the systematic replication of YUDS in other urban
development contexts and to capture the existing YUDS
experience in this guidebook.

R HT A2y F 7y o (YUDS) 14, 22D
EL45MMRIETHBNICEREIN, —EDORIN%
IN&Tze ZNZN 2019F4BIT/INFDINF T+
T, 20205E2RI OV ETDNTYF—J v HTE
S, RETIE, WEATICHIFEYUDST—72
TavTOBMBEERT, B, ANETNOEHIZRE
DREEEDPHNEZDHA RT w7 2ARITHHAAAT,

WIhoOMAIZEWTH, BEMOEFITRCHERE
TEREAXS—=>/t>y— (TDLC) BB, Rt
OHEFRIFTEHEE FRIEE LN BHbD T —
IR — (BATBELZMEERERE. 0322
TAR—ZDMR) NYUDSEEK LT, ZDRED
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BRAEZDHART v I TRNTHI LT

Figure 4.1_Exchanging ldeas during the Workshop [Photo Credit: World Bank ,TDLC]
K4.1_7—272avy7TEEVOBREEVES [BH | {tRETTDLC]
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4.1 YUDS in Panama City, Panama

In Panama City, the Technical Deep Dives (TDDs) that
were organized by TDLC on cultural heritage and sustain-
able tourism (May 2017) and solid waste management
(September 2018) spurred initial interest in the YUDS
methodology. During these TDDs, participating officials
from Panama requested support on (a) the interplay of
solid waste management and urban floods and (b) urban
design guidelines and participatory planning processes
for waterfront development. To address these requests,
TDLC identified relevant experience and expertise from
the cities of Kitakyushu and Yokohama, both of which
are part of TDLC'’s City Partnership Program.

The application of the YUDS methodology for Pana-

ma City has involved significant preparatory work and
discussions involving Panama City, the Japanese expert
team, and the World Bank. The preparation process has
included periodic video conferences over a six-month
period, numerous bilateral meetings, significant data
collection and field surveys, virtual training from Yoko-
hama City to Panama City and with consultants from
the Urban Risk Center at Florida State University, the
co-development of an agenda for the workshop, and
stakeholder mapping to identify workshop participants.

The main purpose of the workshop was to introduce
the knowledge gained from the Yokohama City experi-
ence and to apply the YUDS approach to the Rio Abajo
watershed area. This area is located in the lower basin,
and it includes the remnants of the first colonial city
built on the Pacific shore that was founded in 1519 and
declared a World Heritage site in 1997 Rio Abajo shares
a catchment area with the municipality of San Miguelito
in the upperstream sector. These consolidated areas
put significant pressure on downstream sectors due to
illegal occupation of easements and weak solid waste
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management, among other factors. The site faces

daily challenges including contamination and flood risk
exposure. The team worked on three zones/communi-
ties within the Rio Abajo watershed: Rio Abajo, Panama
Viejo, and Condado del Rey. The Rio Abajo community
has been home to an Afro-Caribbean population. There
has always been a strong sense of belonging within

the community, however, new real estate projects and
developments have excluded the local population, which
has led to discontent.

4.2 YUDS in Barranquilla, Colombia

The Magdalena River, which runs east of the city of
Barranquilla, has historically played an important role in
the development of the city as a logistical artery. The left
bank of the lower Magdalena River was used as a large
site for industrial and military facilities and an airfield,
but the city has started the redevelopment of 429 hect-
ares of the Gran Malecon area in accordance with the
conversion of these land uses. A basic master plan for
the area has been drawn up and includes commercial
facilities, lodging, and facilities related to meetings, in-
centives, conferences, and expositions (MICE). Plans for
each area are being considered and public spaces such
as river sidewalks, parks, and public facilities are being
developed.

City officials felt that residents should participate in

the development of the Gran Malecon area and share
their ideas for future visions and environmental con-
siderations, especially with regard to the use of public
space and heat measures, in view of the changing
spatial relationship with the inner-city center. In 2018,
some municipal representatives took part in the Techni-
cal Deep Dive in Tokyo and were exposed to the YUDS
approach. Although the history and context of the two
cities is quite different, Barranquilla also was interested
in exploring the redevelopment of a large riverside area
and found the methodology compelling. Therefore, in
2020, aYUDS workshop was organized with a range of
stakeholders participating, including landowners in the
development area and people from the fishing commu-
nity in the Siape district.
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The Organizational Set-Up forYUDS

Various institutional actors are required for the imple-
mentation of a YUDS workshop: municipal officials,
academia, community-level organizations, the private
sector, and external experts.

5.1 The Organizing Team

|deally, the team organizing the YUDS workshop should
rely on municipal funding and resources, and be led by
a high-level municipal urban development official. The
team should comprise a blend of various professions
and positions, such as urban planners and designers,
sociologists/anthropologists, university researchers, and
an administrative assistant.

The organizing team for the workshop preparation
should include one person who is associated with the
municipality, and at least two assistants, who would
be in charge of coordination and logistics. In addition,
the organizing team should include a university profes-
sor or researcher with urban planning, urban design,
or architecture background, who could engage a group
of undergraduate students (preferably around 10). The
university team would be in charge of the preparation
of the sketches which would be the base for the work-
shop, and could also assist in facilitating the workshop.

The workshop itself should be supported by facilitators
(at least one per roundtable) and at least two assistants
(preferably students). The facilitators should be knowl-
edgeable of municipal regulations and programs so that
they could contribute to participants’ discussions and
lead them in productive directions.

In both pilots in Panama City and Barranquilla, the local
team was accompanied by a team of three to four Japa-
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nese experts from Yokohama that shared their first-hand
experience with YUDS workshops and supported the
local team throughout the workshop organization and
implementation process (both remotely and in-person).
Although this approach is advisable, the YUDS method-
ology could be implemented on the basis of this guide-
book without direct support from the Japanese team.

5.2 Municipal Commitment

A clear municipal commitment and ownership are a key
precondition for an effective YUDS workshop process.

The following institutional modalities can be considered
in this respect:

Best-case scenario:a dedicated urban design depart-
ment leading YUDS.

The best-case scenario for the implementation of YUDS
as part of urban policy development is to have full
municipal ownership over the YUDS process, so that
the organizing team is primarily composed of municipal
urban design professionals. This institutional set-up is

in place in Yokohama. In Yokohama, the Urban Design Di-
vision, which is composed of only eight employees, has
a wide-ranging mandate over the urban design agenda
in the municipality, which has a population of 3.7 million;
it is engaged in a variety of development projects; and

it serves as the champion of the YUDS process. Having
a similar institutional structure in other replicating cities
can significantly facilitate the YUDS implementation pro-
cess and it can contribute to its long-term sustainability
and local ownership.
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Second priority: high-ranked municipal official as the
champion of YUDS.

Because most cities do not have a dedicated urban
design department in place, it is important to ensure
that the YUDS process is embraced and championed by
a high-ranked municipal official who is in charge of urban
development and planning. This municipal official should
lead the workshop organizing team and assign staff

to coordinate the workshop preparation process. The
effectiveness of this modality depends on the commit-
ment of the municipal official to the process, and also
this official’s leverage in putting the results of the YUDS
workshop into practice (for example, include partici-
pants’ proposals in urban development plans or at least
seriously consider them).

This modality was tested in Barranquilla, as the chief
YUDS workshop organizer served as an adviser to the
mayor’s office and the director of urban projects in Bar-
ranquilla. This modality had positive results with regard
to the workshop’s organization, but it lacked lasting im-
pact—participants’ ideas have not been translated into
concrete urban development plans and the workshop
has not been repeated since the first pilot.

Third priority: external organization that collaborates
with the municipality.

If a government champion cannot be identified and
municipal staff lack sufficient resources and capacity to
prepare the workshop, an external organization could
be engaged. This organization should have significant
urban design expertise, familiarity with the relevant
target areas, and considerable working experience with
the municipality. This modality was tested as part of
the Panama City pilot, which was led by the Urban Risk
Center at the Florida State University in Panama.

Similar to the case of Panama, a workshop organized
under this modality can be highly successful in its tech-
nical elements. However, ensuring longerterm impact,
sustainability, and municipal ownership are more chal-
lenging, especially if the political situation in the city is
shifting (the workshop in Panama was organized just
before the municipal elections, and the newly elected
administration has not brought on board the workshop
recommendations).
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5.3 Academia

Collaboration with those in academia is a crucial compo-
nent in the preparation and implementation of aYUDS
workshop. Both faculty and students should be actively
engaged in the process.

Members of the academic community play an important
role in the workshop because they can help the orga-
nizing team analyze the conditions of the target areas,
guide participants during the site visits, and deliver
lectures and “lightening talks” on issues related to the
target area. Academics should not only be selected from
the ranks of urban planning or architecture departments;
they should represent a wide range of perspectives
related to the selected target area including history,
ethnography, psychology, anthropology, sociology, and
development economics.

The engagement of university students is also instru-
mental for YUDS workshops. Urban planning and ar
chitecture students can serve as guides and assistants
during site visits, help workshop participants develop
sketches during the workshop, and assist with work-
shop logistics (such as take notes, help with different
arrangements). Although it is natural to engage urban
planning or architecture students in the preparation of
sketches, students from other disciplines can support all
other aspects of the workshop (for example, sociological
and psychological research is needed to understand the
attitudes of citizens living in cities and the conditions of
diverse communities).

Students’ active participation in the workshop can be
included in their university curriculum as a “practicum”
or "active learning" to stimulate their engagement. The
planning of the workshop, along with the exercise of
drawing the future vision of the city, can provide stu-
dents with a unique learning opportunity.
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5.4 Community-Level Organizations

Community-level organizations that are present on the
ground in the selected target area can play an instru-
mental role in identifying stakeholders that should be
part of the workshop, extending invitations, and assuring
active participation. For example, in Panama City, this
function was fulfilled by the Juntas Comunales—neigh-
borhood-level organizations that are deeply involved in
all aspects of the local community.

5.5 Private Sector

The active engagement of the private sector—Ilocal
businesses, entrepreneurs, developers—in the YUDS
workshop is important to properly reflect the economic
interests and needs in the selected target area, and also
to explore its economic growth potential. Workshop
attendance by well-known private sector representatives
can also raise the general interest toward the workshop
and drive attendance by community-level organizations.

For instance, in Yokohama, a private sector representa-
tive has used YUDS workshop in the regional revitaliza-
tion project, aiming to create the opportunity to engage
citizens in the decision-making regarding economic
activities in the neighborhood.
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5.6 External Experts and Development Partners

All previous international and domestic YUDS workshops
have benefited from the active participation and support
of the Japanese expert team and local World Bank staff.
This modality secured a smooth adaptation of the YUDS
methodology to the local conditions, as presented in
this publication.
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Chapter 6_The YUDS Structure and Methodology

chapter 6

TheYUDS Structure and Methodology

YUDSO#E & FIE

The Yokohama Urban Design Sketchbook (YUDS) con- R T A Ry F Ty (YUDS) (4. 3TESE
sists of a structured and phased methodology that re- DRTyFERPBLE LI, AR, $HEBENFET
volves around the development of three types of sketch- BREND, ZO3EEEE A=Ay F(BS). 7
es: base-sketch (BS), idea-sketch (IS), and project-sketch AFT7RryF(IS). ZLT7ayzo b7y F (PS)
(PS). These sketches are produced before and during the Thd, NBDATYFILYUDST—27> 3 v T DRI
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Figure 6.1_Presentation by the Participants [Photo Credit: World Bank ,TDLC]
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6.1 Step 1: Base-Sketch

The Yokohama Urban Design Sketchbook (YUDS) con-
sists of a structured and phased methodology that re-
volves around the development of three types of sketch-
es: base-sketch (BS), idea-sketch (IS), and project-sketch
(PS). These sketches are produced before and during the
YUDS workshop—a participatory platform that brings
together a diverse range of participants to collectively
reflect on their vision for the selected areas in the city
and visualize their urban design ideas.

6.1.1 Setting a theme

According to the YUDS methodology, the purpose of
urban design is not to divide the city into administrative
wards or districts. Urban classifications are not made
according to economic, cultural, or historic attributes.
Rather, urban design revolves around selected themes,
opportunities, and perception and values that enable a
comprehensive and integral urban development. Thus,
identifying the theme is the baseline for the YUDS meth-
odology. The theme could be river basins or watersheds,
or the area itself.
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6.1.2 Selecting and dividing the target area into zones

No single or typical scale should be chosen for aYUDS
workshop, and a functional approach to sketches is rec-
ommended (see figure 6.2).

The selection and division of target areas should be
done based on the selected theme. For example, if

a river basin is the theme, the target area should be
selected accordingly, then divided into sections such
as upstream, midstream, and downstream, or natural
revetment and man-made revetment.

Perfiles
I 1 tario San Salvador - Via 40 - Barro Siape - Hio Magdalena - Farque Isia Salamanca
2 Barrio Paraiso - Via 40 - Cenlro de Evenlos Puerla de Oro - Malecon - Rio Magdalena -
Pargue Isla Salamanca

I 3 Batalldn Paraiso - Via 40 - Guintal - Malecon - Rio Magdalena - Pargue Isla Salamanca

I 4 Complejos culturales y deportivos - Baero Bellavista - Via 40 - Escuela Naval - Zona vegetal -
Rio Magdalena = Pargque 1l Salamanca

I 5 Carrera 50 - Antigua Aduana - Via 40 - Barrio Barlovento - La Loma - Malecdn - Fio Magdalena -
Parque kila Salamancas

YUDS7—2>av 7/ Tld, B—F/cdBENLRE
ERVBRETIINL ATy FETIRICRERT T
A—FZEBIENHEREEINS (M6.228).

WRTUTORIREDENL, BALT—IZEDNT
THhNBERETH 5, BIZIE AIREN T—<TH
UL, IRV TIZNUTA > TRESNDBRET, £
D&, LT BT T, £7218. BREFEATER
LD IVIIDITBENEL,

Figure 6.2_Examples of Target Areas (Top: from Barran-
quilla, Bottom: from Panama City)

[Source: Urban Risk Center, 2018]

6.2 MRTUTDH (£ NSYF—Sv T NFITT4)
[dgs © 7—/n\> R4 — (URC) 2018]
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The selection of target areas should also enable sketch-
es to be drawn with pedestrian’s perspective in mind.
One of the objectives of the Yokohama Urban Design
Vision is “supporting pedestrian activities by ensuring
safe and comfortable walking spaces.” Before it became
automobile-oriented, cities were traditionally built on a
scale that fit pedestrians, whereas newly developed cit-
ies are more likely to be larger, with areas more spaced
out. However, wide streets and large open spaces that
are efficient and well organized are sometimes too big
for pedestrians. In selecting the sketch area for YUDS,

it is important to reflect the idea of a “human scale,”
which represents the way in which humans look at
urban spaces. In addition, it is necessary to consider the
distance between objects (see figure 6.3).
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Figure 6.3_Perception of Distances
[Source: presentation by Prof. Sasaki at YUDS workshop in Barranquilla 4 Feb, 2020]
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6.1.3 Collecting data

Once the theme and target areas have been selected,
additional data must be collected regarding the legal,
environmental, economic, and social characteristics of
the area. This data includes urban planning laws and
regulations; information on topographic conditions (such
as flora and fauna, hydrology); and demographic and
socioeconomic characteristics of local residents. This
information should be digested and presented to the
participants in an intuitive and easily comprehendible
manner during the workshop.

6.1.4 Drawing the Base-Sketch

After setting up a theme and dividing an area, the BS
should be drawn. The BS is the basis for idea sketches
that will be developed during the workshop, and as
such it needs to fulfill two conditions. First, it needs to
include familiar landmarks that will make the target area
easily recognizable. And second, it is important to leave
ample room in the BS for the layer of participants’ draw-
ings that will be added during the workshop.

Elements that should be included in the BS are familiar
landmarks, major roads, cultural and religious structures,
waterways, green spaces, buildings and structures that
are typical for the area, places where productive and
economic activities are held, symbolic trees, and familiar
elements such as electric lights, poles, and wires.

Box 6.1 provides further details on the nuances as-
sociated with drawing a BS. Figure 6.4 provides the
base-sketches that were developed for the YUDS work-
shop in Barranquilla, Colombia.
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Chapter 6_The YUDS Structure and Methodology

ZONE 3:
Sports complex - Bella vista neighbourhood (calle 73) - via 40 - Naval Academy of militaries - empty plot -
Malecon of the river -Magdalena river - Salamanca island.
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R — ¥

CORREDOR ECOLOGICO FRANJA INDUSTRIAL

ZONE 4:
City center (cra 50) - 40 avenue - cultural center:
Intendencia fluvial - Barlovento island - la loma island - Canal del Rio - Salamanca island.
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Figure 6.4_Base-Sketches Developed for the YUDS Workshop in Barranquilla, Colombia

[Source: Report on visits conducted by Universidad del Norte to prospective sites, within the Magdalena water
front river, for the future implementation of the city sketch methodology]
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6.1.5 Implementation example: Panama City, Panama

The following details illustrate the practical implementa-
tion of the base-sketch step in Panama City, where the
YUDS workshop was tested in 2019.

Selection of theme and target area:

The Rio Abajo Basin was the selected theme and target
area for the workshop. This area was collaboratively
decided on by the organizing team, in close coordination
with the acting mayor of Panama City, with technical
inputs from the Spatial Planning Team of Panama City
and the Japanese experts.

Dividing the target area into zones:

The sketch area was separated into three zones, each
of which has unique characteristics and development
needs:

1.Condado del Rey Zone:

This area consists of new mid-rise and single-family con-
struction on the edge of the city, in the vicinity of steep
hillsides. Rapid construction and development of the
area in the absence of risk mitigation measures could
result in landslides, particularly for informal housing that
has been developed in the area. In addition, these mid-
rise towers may enhance the demand for transportation
into the central city for work opportunities in the future.
This area primarily consists of housing in the inner
blocks and commerce along main roads. It is relatively
homogenous and lacks urban services or amenities.

2. Rio Abajo Zone:

This area consists of Caribbean-style wooden houses
that are being lost to fires and to new construction that
replaces them. The area is home to a wealth of intan-
gible West-Indian cultural heritage, including traditional
restaurants, music, and typical architecture. The pres-
ervation of this heritage is important because it is often
omitted from the official national identity narratives.
The area is also prone to floods, and flooding is likely to
worsen over time because the mid- and high-watershed
areas do not have erosion control mechanisms.
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Figure 6.5.1_Images of Diverse Patterns of Settlement and Land Use in the High-Mid
Watershed Area [Photo Credit: Urban Risk Center]
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3. Panama Viejo Zone:
This area has traditionally consisted of low-income
housing settlements, with limited availability of public

services such as schools, clinics, and parks. Also, solid
waste collection and recycling are still poor. A general
improvement of services and standards is therefore
required.
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Figure 6.5.2_Images of Diverse Patterns of Settlement and Land Use

in the High-Mid Watershed Area [Photo Credit: Urban Risk Center]
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Data collection:

The organizing team conducted preparatory desk
research and fieldwork on the Rio Abajo Basin target
areas. Key deliverables included the creation of a base
map for the project area; observation notes from the
field survey; information on the project area (Panama
City’s history and culture and the city’s urban develop-
ment challenges and strategies for the future, including
studies, quantitative data, and analysis); information on
development trajectory of urban form; laws and reg-
ulations on city planning and architecture in Panama,
particularly on new development; laws and regulations
on the use of waterfront and water bodies, particularly
information on development rights and restrictions for
the private sector; and information on the use of water
sheds (that is, stakeholders and main actors to consid-
er).

Drawing the BS:

The organizing team relied on the preparatory informa-
tion that was collected in advance to draw the BS of the
three target zones.
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Figure 6.6_Base-Sketch Drafts, Selecting Elements to Draw
[Source: Urban Risk Center 2019]
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6.2 Step 2: Idea-Sketch

The idea-sketch step is a core part of the YUDS work-
shop. During this stage, participants get to know the
target area, and start developing their ideas and sug-
gestions for its development. This step also enables
participants to communicate through visuals rather than
words, to accept diversity, and to develop a collabora-
tive urban vision. The implementation of this step is as
follows.

6.2.1 Guided city walk

To develop their own ideas and vision for the target area
design, participants must be familiar with the physical
terrain of the area and its current conditions. The first
part of the YUDS workshop thus consists of a “city
walk”—a field visit to the target area and its surround-
ings.

The city walk is a guided experience during which par
ticipants rediscover various features in the target area. It
also serves as an ice breaker because participants get to
know each other as they walk together and discuss their
impressions. The city walk should be led by experienced
guides, architects, researchers, municipal officials, local
community organization representatives, or other indi-
viduals who are closely familiar with the target area—
including its geographic, historic, social, and economic
characteristics. It is also recommended to set aside time
for participants to talk to local residents, local business
owners, etc.

During the site visits, participants should be handed
A4 copies of the base-sketches of each selected target
zone, and encouraged to co-identify what is of unique
value to the zone (inherent legacy) and what needs to
be protected and guarded (vulnerable assets). It is use-
ful to supply participants with a notebook so that they
can write down their impressions or sketch their ideas
as they walk. They should also be encouraged to take
photos.

It is important to encourage the participants to get into

68

TAT T Ry FIEYUDST — o> av T ORI TH
%o ZOBRBEEBELTCSMEBEIERIV7ZEHY. ©
DIVTDHEEBDIZODTATTRIREEEZD, &
MEFISECTIIRGEEZELC T EVDOSHREEZS
AMMTHBTHEHESa v ZHNTLN, ZORTY
TOEEIFLUTOEY) Thb,

WRIVT DT AV DIDITIREDOTAT 7Y 3
v ETO2NE SN RIU T OYERG P
BIRERDRENDS, E>T YUDST—2> 3y
TORVDEBET EEE5E 21T WRIVT7EZ
DEDERET S,

SMBIIZDEEEHETHIRODERDLHE, TR
DT IIDWTRRA B E D ENTED, £ &
MEBRLTA —HEICHERNOFEICETAHNREEE
Eol)TBHIET. SMERENEWVICIT LR
DHESICHID, EHEE (G MEB ER Ha B
MM EEHTHRIVTICEBLTVWAREBES
HA R BEL WRE BARBE. #iita3Ia2=
T4 DMBDORIE. FLIIEADERNTITHONENRE
THb, Flo. SMENHITERPEEREESE
ETRELRITEERWEAD,

FLHEEDBRIZSIEIANTNOTRI) 7 DR—
ATy FEBN MDA L. ZD/—> DR
BOME (BBNEE - &), AxRETED
(BEEES) 2HIIFETLLIRTELL, %
fold, sMEIC/ — AL, SR 0REEE
W Ry FEB W) TEB LD ICTBEERTH
%o INBEMITLTEERRDZELE NS,

Fr SMEN TRIAECTEENRZES 120D LR
FTELEB, 2595IET. T—rvav/ii &
BREBOERTIE R, NRTUT7ORNRMNRENE
DIZDDENENTAT 7 HEETIZDDT Ty b7+ —L4
XA



“innovation mode™—in doing so, the workshop will
become a platform for creative ideas for the future im-
provement of the target sketch area and not an opportu-
nity for grievance redress.
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Figure 6.7_Taking a Stroll: Taking Notes and Sketching While Hearing
from the Locals in Panama City (top: Panama City, Bottom: Barranquilla)
[Photo Credit: World Bank ,TDLC]
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6.2.2 Lightening talks

After participants acquire first-hand impressions about
the target area, it is advised to supplement the city walk
experience with a guidance lecture delivered by the
YUDS organizers. The lecture should provide technical
information about the target area (including geographic,
historic, demographic, and socioeconomic details), and
it should familiarize participants with the YUDS method
and objectives. It is recommended to include a discus-
sion of concrete examples and case studies, so that
participants have a better understanding of the expected
workshop outputs.

6.2.3 Dividing participants into groups

The method in which workshop participants are split into
groups can greatly influence its process and outcome.
Within each group, it is important to ensure a balance
and diversity in participants’ characteristics, gender, age,
and professional occupation and affiliation. It is also ad-
visable to have some participants move between groups
(that is, the World Café method, explained in section
6.2.4) to diversify perspectives and encourage multifac-
eted discussions.

Each group should consist of six to seven participants,
who should all be sitting at the same round table. It is
advised to include in each workshop about five to six
round tables.

For example, in the Panama City workshop, three tables
were formed for each of the three zones plus one for
the overall watershed. The Japanese expert team and
World Bank staff served as table moderators, and stu-
dents were taking notes of the roundtable discussions.
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6.2.4 Sketching ideas

Building on the city walk and the lightening talks, the
idea-sketching part of the workshop enables participants
to translate their impressions, thoughts, and ideas into
visual sketches. This part requires at least 90 minutes.
Each table should be provided with a BS (AO paper size
or larger is ideal), post-it notes, pens, and markers.
Participants work in their groups and sketch on top of
one BS (for one zone) their own ideas. Group members
can either develop their idea-sketches together, or work
independently. The number of BS depends on the time
allocated for the exercise, but one BS should be suffi-
cient for two to three sketches (2-3 zones) subject to the
progress of the group. If possible it is adviced to allocate
approximately one hour per one BS. For this section, it
is recommended to employ the World Café method, in
which some participants remain for the full duration of
this section at their tables, while others rotate freely, to
enable diversity and exposure to new ideas.

Architecture or urban design students can be actively
engaged in this section, producing impromptu sketches
on the spot, supporting participants who may not be
familiar with sketching practices, and encouraging col-
laborative discussion. It should be noted though that it
might intimidate other participants if sketches are drawn
too professionally.

Examples of sketch ideas may include building a park for
leisurely activities, constructing bicycle lanes, selecting
cultural heritage sites for restoration, renovating facili-
ties, and opening new transportation routes.

Sketches should be visually pleasing. Thus, it is recom-
mended that participants draw vivid figures and pictures
with bold markers, which are relatively easy to use even
for inexperienced participants.
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Figure 6.8_Sketching Ideas during Workshops [Photo Credit: World Bank , TDLC]
X6.8_7—2>av/ TCPAT 7R ATy FLTWAKRF[EE : £RR{TTDLC]
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6.3 Step 3: Project-Sketch

In the project-sketch (PS) stage, the ideas generated
from the initial-sketch are analyzed, discussed, and
tested in-depth. Each group should translate these ideas
into concrete design proposals in the form of expres-
sions and drawings that can be communicated to other
groups. This step should last for approximately 90 min-
utes toward the end of the workshop, and it is advised
to not use the World Café method during this step.
Rather, all participants should stay at their own tables
and work together. This step includes the following com-
ponents.

6.3.1 Organizing and summarizing

An essential point of the PS is to organize and summa-
rize the thoughts illustrated in the idea-sketch (IS) on a
higher dimension (meta-level). In this step, the various
ideas that were floating around and actively discussed
in the IS stage should be summarized into a coherent
urban vision. Some of the ideas may need to be aban-
doned, while other ideas may need to be developed.

Each group should assign one member who will be in
charge of summarizing the discussions at a meta-level.
This group member should have a good understand-
ing of the selected target area and presentation skills.
Overall, in a two-day workshop, each round table should
produce about four to five projects.

6.3.2 Developing an action plan

After organizing and summarizing ideas on a meta-level,
participants should once again consider the details of
their proposal and discuss the actions required for its
implementation: What should be done by government
agencies? What should be contributed by citizens? What
should be the role of the private sector and community
organizations?
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At this stage, it is recommended to refrain from imme-
diately tackling a large project and instead to consider
smaller initiatives and discuss what their implementation
would take. For instance, what should be done to enable
the restoration of historic houses, to open a farmers
market, to create open space for community events or
celebrations, or to facilitate new touristic activities, etc.
This discussion should include considerations, such as
who should be in charge, how the private sector could
be engaged, what should be the role of the municipality,
are there any existing municipal programs that could be
tapped, and whether a communication campaign would
be needed and how it could be facilitated.

Participating professionals and local government officials
should take an active role in this discussion and contrib-
ute their own knowledge and experience with municipal
systems. For example, in Yokohama, municipal support
is provided for the restoration of historic buildings.
Facilitators should also have excellent organizational and
summarizing skills.

6.3.3 Drawing the final graphics

The final task of the PS is to summarize all of the previ-
ous ideas and produce a project-sketch, which features
the initiatives and proposals envisioned by participants
for the target area. The project-sketch should be self-ex-
planatory to the extent possible and it should be ready
for sharing with other workshop participants.

6.3.4 Building the narrative

Stories are even more effective in communicating visual
proposals. Thus, each group should complement its proj-
ect-sketch with a compelling narrative that explains their
vision. For instance, if a farmers market is proposed, the
narrative could address its wide-ranging impacts on the
local community—its contribution to a healthy lifestyle,
supporting local farmers, attracting residents from other
neighborhoods, creating a space for community con-

75

ZOBRBETIEICICRERTOY 7 MIEY EN DD
T NESREY AN SR LT ZOERIBICD
WTRELBIERWEAD, BlZIE, EENEEYD
SE RIS TDOFME. II2=271 - ARVIRERY
DIZDDH =TV AR—ZADFER BEHFBHDIHDA
RUNEEREZD, ZDELEWVICIL, BIZISHENE
FEFEITGBNED, REEELZEDIDICE) 2D,
EREROERELIEIHENED, BIIHDHEREDT
O 2L CERARERLDIEHZH. 32227 —3
URFIUR=VDREN ENEEDLDIITOINE
WolcZEB AT A ENDH S,

COBEMOBRICEFIRPEBEBEIZB R EROFIE
FIIOWTOMBCRBREEBOICHBLIIANR
Lo BIAIE BOETIIERRNRSY OREICE B
NODXENEOND, ETRIFESOIZ, FEEEL
TENTZRARITITVEI LD KRDONS,

PSOBIIFELLT. TNETOETDTATAT %%
EDTSME A N R IZDNTHRI W ICEY fH AP
RELABRVIAALTOYzV NRT v FEAER T %0 7
AY I bRy FIETEERY M) PILHEEST
WBERL 7—oyav/otosnE LB TES
L2129 %,

REARPTE L TYBENDHLESSICHRNTS
T, TNFNDIN—TET OV 7 b Ry F%
HWETHLDELTYBEZEZALERL, BIZIE T
VIERETABE. AN/ HITTOAI 2 =T aIIED K
BBV EZLT-OTH, TNEYRBE L TEAS
ZEEEHEL. TORTRENLEIATRIAIL 0
TTERANDTIE HOMXASDADRIL, OZ2=
TADNDIENBIGINEIZDWTEYAATHAD, F



nections, etc. If the restoration of historic buildings is
proposed, the narrative would focus on historic signifi-
cance and continuity, as well as touristic values. The nar
rative-building exercise is also useful to strengthen unity
within the group because it encourages an awareness
and understanding of the differences and connections
among the group members.

6.3.5 Sharing and discussing

Last, each group delivers a presentation of its proj-
ect-sketch to the other workshop members. Each
presentation should at least last for about 15 minutes
(10 minutes for presentation, and 5 minutes Q&A) and
include an explanation of the project-sketch, along with
its underlying narrative. Participants should also outline
actions that are required to make their vision a reality.
All' workshop members should be encouraged to com-
ment and reflect on each other’s sketches. Organizers
and key stakeholders should provide their own thoughts
and impressions on the feasibility of the PS practical
realization.

The workshop should conclude with an outline of the
next steps: whether and how the sketches will inform
the municipal urban planning or projects, whether
follow-up workshops should be conducted, etc. Ways
in which the workshop results will be publicized and
communicated to different stakeholders should also be
outlined.
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Figure 6.9_Project-Sketch Phase during Workshops
[Photo Credit: World Bank ,TDLC]
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6.4 Tailoring the Workshop to its Audience
WRIZEDET7—I>3v7

Focusing on the appropriate audience is crucial for the
success of the workshop. The mix of workshop partic-
ipants should be directly correlated to the workshop's
objectives. For instance, for park restoration, local youth
and the elderly should be involved because they are
more likely to use parks than working-age adults. Elderly
people may have mobility challenges, so accessibility
becomes significant. Parents with toddlers may have
their own priorities regarding playgrounds. Ethnic minori-
ties and refugees may have particular needs regarding
community services (for example, access to cultural or
religious spaces, availability of information in specific
languages).

There is no one-size-fits-all YUDS workshop organization-
al method or program. Rather, the format of each work-
shop should account for the character and capacity of
the target groups. For instance, workshops that engage
children should have shorter sessions and be structured
as a playful and brief drawing exercise. Workshops that
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target working adults should be held after working hours
or during weekends. Workshops that engage parents
should be organized in a way that would not obstruct
participants’ time with their children. Workshops that
target municipality officials should be placed within a
broader context of municipal governance, priorities, and
challenges. Participants’ education levels should also be
taken into account when designing the workshop ses-
sions (for example, urban professionals can be encour
aged to undertake more complex sketches, compared
to lay participants).

The organizing team should consider which stakeholders
should be invited given the workshop objective and pur-
sue an inclusive approach. Thus, stakeholder mapping is
a key element in ensuring the workshop’s success.

In Yokohama City, separate YUDS workshops are orga-
nized for three target audiences in irregular basis:

1. YUDS workshops are organized for children (aged
6-12 years) as a leisure/learning activity during
school vacations. The objective of these work-
shops is to familiarize children with the urban
environment and encourage them to “imagine”
the urban spaces that surround them.

2. Participation in YUDS workshops is given as an
opportunity for incoming municipal officials in
Yokohama city.

3. YUDS workshops are also offered to universi-
ty students that are interested in urban design
issues and that are considering applying for a job
in the municipality after graduation.

In Panama City, the organizing team identified a range
of stakeholders from different sectors that are engaged
in activities related to the Rio Abajo area, and ranked the
importance of their participation (see table 6.1).

In Barranquilla, the organizing team sought to primarily
invite stakeholders that are engaged in activities in the
Gran Malecon area. The team also invited children from
local schools to take an active part in the workshop.

An effective approach to identify stakeholders is to rely

on local community organizations that are already pres-
ent on the ground and that are familiar with the local
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Name | &l

Rio Abajo Community Board
DA - FINRAI2ZTA4EEBR

Panama Viejo Community Board
NFRTA RS EER

West Indian heritage museum
society
B FESEEFYERS

The International Council on
Monuments and Sites (ICOMOS)
ERE 2 YE =2 (ICOMOS)

Architects and Engineers Society
of Panama (SPIA)
INFRBEL T I=T 1% (SPIA)

Panama Viejo Museum Trustees
NI T1TREYETES

Audubon Society Panama
KPR - F=TaRrHe

Resiliency table
LYy — - =7

Iglesia de Piedra parrish
EIRIHE X

District Plan Team
X EHEF— L

Indisutrial Guild of Panama
Sindicato de Industriales
NFYITEME

Local Business owners
WITOEERE S

Owners of Industrial cluster
facilities
TSR —ROFEE

Sector | €75 —

Public
A

Public
AT

Local community NGO
#2132 =7+¢ NGO

International heritage NGO
X AL EEREDEFEHINGO

Professional association -NGO.

BEEE NGO

Museum Trust, NGO
EYEFES NGO

Bird and Nature NGO
B - BRAREDNGO

Public sector
ANFEEBFT

Religious community organization
REAI2 =TI

Panama City and consulting
consortium team
NFRYTAEAVTIITAV T - AV
V=Th - F—LA

This group will help us interface
with the industrial community in
the different clusters.

ZOHEXZBLTIEIIZA=ZTAD

KRRIG U SR —tDEERERH TS

Table 6.1_Stakeholders for the Panama City YUDS Workshop
%£6.1_/\FY¥T1 YUDST =203y T DAT—IRILY—
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This is a very important constituency and they can guide us to
have more contact with community residents.
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The urbanism and heritage commissions can be invited to
participate.
AL LBEZERLSMOIHIBE T,

Local chapter of international organization.
EPRAE O b X EF

The municipality has a consultation dialog with private sector,
and community resident actors.
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The plan divides the city in smaller units for more specific plans,
some of these units are in the functional zones particularly in
the industrial triangle. And more of these can be defined.
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the DPU.
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community. In Panama City, for instance, this function
was fulfilled by the Juntas Comunales—a neighbor-
hood-level council that regularly works with the local
community and is well positioned to identify relevant
stakeholders and invite them to take part in the YUDS
process. In Barranquilla, Colombia, the organizing
team was familiar with the local organizations work-
ing on the ground and distributed invitations through
them.

Fald, IR II2a =T L EIAMISEE L, YUDS
NEEINRERT—URILY—%FREL. BETHID
IBEL/AIGICh D, JAYETDONTYF—I%H
TIEFEEETF LIRS TESH LTV A ER%
AMLTEY), oot BzE L TYUDS~NDE
FREEM LT

Figure 6.10_School Children Participating in Workshop [Photo Credit: World Bank , TDLC]
X6.10_7—7>avy /Il s 2ITOEROFHI-B[5H | #7IRTTDLC]
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6.4.1 Outreach to participants

The organizing team should reach out to identified
stakeholders and invite them to attend the workshop.
Attendance should be by invitation only, and because
the overall number of participants is relatively limited
personal invitations can be extended. Local community
organizations are best positioned to identify the specific
individuals that should be invited and to extend invita-
tions.

For workshops that are initiated by municipal authorities
(or at least coordinated with them), it is recommended
that the invitations originate from the municipality itself.
This sends citizens the signal that the municipality is
interested in engaging them and learning about their
urban design ideas and vision. As such, it contributes to
building a trust-based relationship that is important for
the success of the workshop.

Channels to communicate workshop invitations should
be well tailored to the workshop audience. For a
workshop that targets public employees or children,
invitations should be extended through the workplace
or through local school administrators. If a workshop
targets the general public, the invitation should be pub-
licized through local and social media, public billboards,
etc.

Outreach methods should be specifically tailored to the
conditions of vulnerable or marginalized individuals that
are part of the workshop’s target audience. Examples of
this tailoring include the following:

1. To encourage the participation of ethnic
minorities, immigrants, or refugees, invitations
should be translated into relevant languages
and disseminated via relevant communication
channels (for example, social media channels that
are popular among the specific group).

2. To target youth or children, measures should be
undertaken to ensure that youth and children
from all socioeconomic segments of the target
audience are proactively invited to attend.

3. To encourage women’s participation, special
attention should be given to the workshop’s
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timing and length to ensure that various target
audiences of women can conveniently attend
(such as mothers that work/do not work outside

of the home).

4. To target the elderly, traditional communication
channels (such as local newspapers, billboards,
local TV) should be prioritized over the social me-
dia.

5. To encourage the participation of persons with
disability, the workshop’s venue should be easily
accessible and adapted to their needs.

If mixed groups of participants are convened as part

of the workshop, the facilitator should ensure that all
participants feel comfortable to voice their opinion and
actively contribute to the workshop. If needed, the
facilitator should proactively reach out to less vocal par
ticipants and encourage them to contribute in the most
convenient and natural manner.

The invitation flyer should not only include the date,
time, and location of the workshop, but also it should
present in a compelling and simple way its objectives,
methodology, and expected outcomes.
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6.5 Workshop Logistics and Preparation

Workshop length and agenda.

The workshop should be planned based on its content
and objective, decided on appropriate and realistic
timing and length (see section 6.4), and follow a struc-
tured pattern: site visits, ice breaker and lightening
talks, sketches development, the World Café method,
development of narratives, and group presentations. A
typical workshop length is two days. It is important to
ensure that the workshop facilitator properly manages
the timing of all sessions to ensure a fun, productive,
and creative process for all participants. This should be
done taking into account participants’ age, educational
and professional background, diversity, etc.

Box 6.3 depicts the primary components of the work-
shop agendas in Panama City, Panama, and Barranquilla,
Colombia. Detailed examples of workshop agendas
from both cities are available in appendix B.

Number of workshop participants.

It depends on the space of the venue and number of
staff, but considering the required presentation time,
group of 30-50 participants (including the organizing
team) is a reasonable size for a workshop.

Workshop pre-visits and briefings with stakehold-
ers. Itisimportant to conduct pre-workshop visits
and briefings with the identified stakeholders to prepare
them for the workshop methodology and to manage
their expectations.

Site visit arrangements.

It is critical to conduct pre-visits to key landmarks and
identify relevant stories for the site visits during the
workshop. Three to five sites should be covered in a
half-day site visit. While conducting interviews to pre-
pare routes, whenever possible, appoint a local actor to
share the story and guide the participants. It is also im-
portant to check the time and traffic conditions to make
sure the workshop runs smoothly and on time. A route
map should be prepared.
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Materials for site visit.

Fact sheets or brochures should be prepared for each
of the zones in the target area for easy reference during
the site visits and the workshop. The brochures should
provide basic information about each zone, such as its
history, culture, socioeconomic characteristics, and
development challenges and opportunities. Appendix C
provides an example of the brochure prepared for Rio
Abajo in Panama City, as well as information about the
different zones in Barranquilla, Colombia.

Workshop venue location.

The venue should be located close to the selected
target area to enable easy access and efficient use of
time. However, participants may be more likely to come
and go if an on-site venue is selected. Off-site venues
may have advantages with regard to higher rates of full
participation of those who attend the workshop, but it
may be more difficult to secure attendance.

Venue setting.

The venue should consist of a large conference room
that should be able to accommodate the total number
of participants plus 30 percent. Round tables should be
used, and easels and walls should be utilized to hang
the sketches and other materials (see figure 6.9 for illus-
tration).

Workshop equipment.

The necessary equipment includes AO-size base maps,
pens and markers, easels, name tags, microphones,
recording equipment, interpretation devices, and sound
and multimedia equipment.

Interpretation arrangements.
Simultaneous interpretation should be arranged if need-
ed.

Post-workshop communication.

After the workshop is over, it is important to compile
participants’ ideas and sketches, and to publicize them
on a public platform (such as a municipal website).
These actions would enable additional communication
and dialogue, convey to participants the value of their
contributions, raise awareness regarding the opportunity
to take part in urban design process, and encourage oth-
ers to take part in future workshops. It is also necessary
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to clearly communicate to participants the outcomes of
the workshop, and to communicate whether and how
their ideas will be put into practice (or at least consid-
ered by municipal authorities).

Costs.

The organizational costs of a YUDS workshop are highly
flexible and context specific. Costs can be minimized
by fully relying on municipal staff for workshop orga-
nization, and utilizing an existing municipal space for a
venue. Collaborative arrangements with academia and
community-level organizations are also context specif-
ic—in some cases the engagement of these partners
would require compensation, while in other cases it
would be done free of charge. The workshop equipment
costs are relatively modest.

Keeping records.

It is important to document and record YUDS workshops
to the extent possible. Several approaches could be con-
sidered for this:

1. Photos: taking eye-catching photos of workshop
participants, discussions, and sketches.

2. Video: short video clips could be produced for
future communication purposes.

3. Sound: audio could be recorded during walking
tour introductions, lightning talks, discussions
during the sketches, etc.

4. Written memos: university students or workshop
facilitators could prepare the minutes of various
workshop discussions and presentations.

COVID-19 impacts and virtual YUDS.

The YUDS approach had been tested in Yokohama,
Panama City, and Barranquilla before the strike of the
global COVID-19 pandemic. Although social distancing
requirements may limit the possibility of physical work-
shops, the YUDS workshop could be easily translated
into virtual workshops. As part of these virtual work-
shops, participants may use collaborative video plat-
forms (such as Zoom, Microsoft Teams, or Google Meet)
to connect and to draw together under the facilitation of
YUDS organizers. Although such an exercise lacks the
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Chapter 6_The YUDS Structure and Methodology

community-building benefits of YUDS, it may have the
added value of flexibility and the possibility of bringing
together participants that may not otherwise be able
to attend the workshop (because of remote geograph-
ic location, disability limitations, etc.).

Figure 6.11_Scene from a Workshop [Photo Credit: World Bank ,TDLC]
X6.11_7—0>av7ORF(EHE  HHRIETTDLC]
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Recommendations for the Implementation of YUDS

The Yokohama Urban Design Sketchbook (YUDS) ap-
proach requires scrupulous planning, and the effective-
ness of its implementation depends on several factors.
Cities that seek to embark on the YUDS path should
consider the following 15 insights, derived from the
cumulative experience of Yokohama, Panama City, and
Barranquilla.

7.1 Ensure Political Will and Continuity

Municipal buy-in is crucial to ensure that YUDS work-
shop outputs are translated into concrete urban design
initiatives. Lack of political will is the primary reason for
which YUDS workshop results are not translated into
practice. Thus, it is crucial to ensure that a high-level
urban development official is committed to the YUDS
process and is capable and willing to put participants’
proposals into practice.

Even if the YUDS workshop is not directly related to a
specific urban policy-making cycle, and it only aims to
build capacity or raise awareness, such commitment is
necessary to ensure that proper resources are allocated
to the workshop and that it is part of a continuous and
sustainable engagement process.
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7.2 Define the Focus and Select a Compelling Theme

It is recommended to focus the YUDS workshop on
urban redevelopment and regeneration of public spaces
(roads, parks, rivers, facilities, etc.), which can lead to
enhancement of the city’s values and the establishment
of its brands in a prompt and effective way, rather than
explore completely new developments or initiatives. The
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YUDS methodology spurs creativity and encourages
participants to reimagine the use of existing urban
spaces. The theme selected for aYUDS workshop
should also be compelling, timely, and thought-pro-
voking. Participants should be excited about the
opportunity to reflect on it.
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7.3 Define Clear Objectives and Manage Expectations

A common source of frustration in many participatory
processes is that participants expect to have an impact,
while organizers are only interested in feedback or
reflection. It is important to avoid this tension by clear
ly communicating the objectives of the workshop and
properly managing participants’ expectations regarding
its outcomes. As the Yokohama practice shows, suc-
cessful YUDS workshops can be focused on capacity
building and knowledge creation without necessarily
aiming to contribute to the development of urban poli-
cies.

7.4 Define the Audience

A variety of target groups can benefit from a YUDS
workshop process, including children, university stu-
dents, and other stakeholders. However, it is important
to ensure that the audience of the workshop is aligned
with its objectives, and that the right stakeholders are
assembled in the room. For instance, for park resto-
ration, local youth and the elderly should be involved
because they are more likely to use parks than work-
ing-age adults. Elderly people may have mobility chal-
lenges, so accessibility becomes significant. Designing
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for children should also involve their parents. Specific
guidelines on stakeholder identification and outreach are
provided in section 6.4 (see specifically 6.4.1 on defining
the target workshop audience on the basis of stakehold-
er mapping and ensuring inclusive outreach to distinct
social groups).

75 Pick the Right Political Timing

The timing of the workshop can significantly affect
participants’ interest, attendance level, and impact
probability. For instance, in Panama City, the level of
local engagement was lower than expected because
the workshop was held close to municipal elections and
community organizations were preoccupied in election
preparations. In Barranquilla, on the contrary, the timing
was fortunate because the mayor was interested in
introducing a new urban development agenda for the
city, which led to stronger enthusiasm and engagement
of local stakeholders. Thus, it is recommended that
organizers carefully consider the political climate in the
implementing city, and that they time the workshop for
a period during which it could attract maximal public
attention and political impact.

7.6 Adapt to Local Participatory Culture

Citizen engagement and co-creation are key pillars of the
YUDS methodology, but its effectiveness often depends
on participants’ prior experience with participatory pro-
cesses and initiatives. It is easier to bring participants
into a participatory “innovation” mode in locations where
participatory initiatives are common, and more chal-
lenging to do so in places where citizen engagement is
rarely solicited.

In Panama City, for instance, the organization of the
workshop has encountered some challenges because
participants lacked any prior participatory experience.
It required more time and sensitization efforts to bring
them to the table for a meaningful discussion, which
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generated an unexpected hurdle in the implementation
of the YUDS approach. It was just the opposite in Barran-
quilla—the process went smoothly and was supported by
community organizations that have had prior experience
with akin initiatives.

Therefore, the participatory experience of the selected au-
dience group should be taken into account in designing the
workshop agenda —if such experience is limited, more
time should be devoted to ice-breakers and familiarizing
participants with workshop objectives and expectations.
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7.7 Develop a Communication and Outreach Strategy

that is Adjusted to the Local Context

Ensuring sufficient attendance and meaningful partic-
ipation is a natural precondition for the success of the
YUDS workshop. As part of the workshop preparation,
the organizing team should develop a comprehensive
communication and outreach strategy that defines how
the relevant target audiences will be reached, who
should be in charge of the outreach (using local commu-
nity institutions is usually effective), and how to ensure
that the relevant stakeholders eventually show up.

7.8 Provide Incentives to Participate

When the workshop lasts for two days, it may be chal-
lenging for local stakeholders to take this time off from
their day jobs, families, and other commitments. There-
fore, organizers should consider what incentives can

be provided to participants. The organizing team should
ensure that participants who have to take a leave from
work to take part in the workshop are excused by their
employers. Students should get academic credit for sup-
porting and facilitating the workshop preparation.

Naturally, workshop attendance should be easy and
pleasant ——convenient means of transportation should
be provided to participants, coffee breaks and lunch
should be offered, etc.
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7.9 Link the Workshop to High-Visibility Events, Policies, or Activities

To raise awareness, interest, and motivation to par
ticipate, it is recommended to link the workshop to

a high-visibility event that takes place in the city. This
event can be a national/international conference or
convention, the inauguration of a new municipal govern-
ment, the introduction of a new urban vision or policy,
or even a festival or holiday that attracts local residents.
Linking the workshop to such an event can stimulate
attendance and facilitate communication.

7.10 Pick a Convenient Venue

Venue selection represents a trade-off. A conveniently
located venue makes it easier for participants to attend,
but they may also be more likely to come and go. An off-
site venue secures full participation, but some partici-
pants may not be able to attend to begin with. The work-
shops held in Barranquilla and Panama City show that
an on-site, central location has worked better in securing
high-quality participation of local stakeholders.

711 Engage Experienced Storytellers

Understanding and co-creating the narrative of the
selected area is an important component of the YUDS
method. Thus, it is important to convey to workshop
participants existing narratives and artifacts related to
the target area by engaging experienced storytellers—
historians, anthropologists, sociologists, and other pro-
fessionals who are familiar with the target area and can
reflect on its distinct layers. These storytellers should
be an instrumental part of the site visit, and they should
also facilitate group and plenary discussions during the
workshop itself.
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712 Avoid Focusing Only on Urban Planning and Pay Attention to

Social and Ethnic Nuances

To ensure that the resulting workshop proposals are
holistic and that they take into consideration all nuances
related to the target area, special attention should be
paid to discussion related to potential social tensions

or ethnic distinctions that may be associated with the
target area. This should be reflected, for instance, in
the itinerary of the site visits, which should not only
include sightseeing of buildings, rivers, and architectural
structures, but also should include exposure to intangi-
ble cultural heritage, such as local cuisine, music, and
storytelling.

713 Actively Engage Students

Students are an invaluable resource for the workshop;
but the workshop may also serve as an excellent ac-
tive-learning experience that complements students’
academic studies. Engage them.
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714 Integrate Workshop Results into Policy Processes

The YUDS workshop should not necessarily be poli-

cy driven, but having a structured action plan on how
workshop achievements and proposals can be turned
into concrete policy commitments and actions is highly
recommended because it will enhance the “real life” sig-
nificance and tangibility of the workshop. Such an action
plan should not promise participants that their proposals
will be implemented, but rather it should delineate a
procedure on how the proposals will be considered and
by whom, and what is required to turn them into action.
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7.15 Ensure Post-Workshop Communication and Feedback

Workshop-related activities and communication should D—o2av/ORBK TR, V-0 av/BED
not halt after the completion of a workshop. Post-work- EBEOI AT =2 a v E KR TRETH D, T—7
shop communication is important to preserve and Tav7REOIIaZr—>aviE T3y
enhance the trust created during the workshop and to RSN EREHR - L IBBOXT—27RIL
strengthen the motivation of local stakeholders to partic- T—DFRICT— 0> av T IS INT 28 1%
ipate in any subsequent workshops. Such communica- BHLHETHLEETHL, 1327 —>3a>OAR
tion should include a summary of workshop outputs and 12lg, 7—20>avTDEEDBRINRRDAT VT DIz
a clear action plan on any planned next steps. SHOPRIERITENFHEZ B IADRETS,
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Figure 7.1_Workshop Discussion among Wide Variety of Participants
[Photo Credit: World Bank ,TDLC]
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Appendix A. / {3§% A

Interviews with Key Informants

Barranquilla, Colombia

Luis Diaz Cheve [Universidad del Norte, Barranquillal
Ricardo Vives Guerra [President, Puerto de Oro]
Martha Perez [Vice President, Puerta de Oro]
Cristina Matos Drago [Coordinator, Puerta de Oro]

Panama City, Panama

Alexander Coles

[Director of the Urban Risk Center, Florida StateUniversity]
Rodrigo Guardia Dall'Orso

[Faculty of Architecture, University of Panamal

Manuel Trute

[Former Senior Director of Urban Planning, Panama City Munici-
pality]

Haris Sanahuja

[Senior Disaster Risk Management Specialist, World Bank]

YokohamaTeam, Japan

Tsuneo Noda
[Architect, former Yokohama city urban design professionall]

Sasaki Yo [Professor, Waseda University]

Hideyuki Nakatsu
[Associate Professor, Kanto Gakuin University]

Takumi Watanabe
[Consultant, former Master Student, Waseda University]
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Key Contributors of Workshops in Barranquilla, Colombia / Panama City, Panama

Philip E. Karp

[Former Lead Knowledge Management Specialist, World Bank]
Yuko Arai [Urban Specialist, World Bank]

Camilo Villa [Former Consultant, World Bank]

Alessandra Treuherz [Consultant, World Bank]

Haruka Miki-Imoto [Operations Officer, World Bank]

Valeria Barbero [Former Consultant, World Bank]
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Appendix B. / 1§ B

Workshop Agenda Examples

Panama City, Panama (April 2019)

(Note: Agenda has been reproduced exactly as published for workshop.)
INFRISFRYT4 (2019448)
(ERICRMTRAINIFEROMRIR)

i

Day 1 Agenda /
1HE TF&E

8:00-11:00 Meeting point: “Primera Iglesia del Nazareno” (located
on the corner of Av. Pulida with Calle 8 Oeste, in the Rio
Abajo neighborhood).
We expect participants to show-up by 8.30. We have al-
located 30 minutes to provide some basic explanations,
including the index cards exercise.
We will be in two buses with one guide in each. Japa-
nese team could also split (as there will be 2 interpret-
ers). The selected route includes sites in all zones and
ends in a recycling facility outside Rio Abajo and near the
convention center.
Participants will be handed A4 copies of the "base
sketches" for visits to each zone created by the Urban
Risk Center (URC) Team - in the field, participants are
encouraged to co-identify what is of unique value to the
zone (inherent legacy) and what needs to be protect-
ed and considered (vulnerable assets). Capture these
through sharing personal drawings, photos, descriptions
---be creative!

£ 45T - "Primera Iglesia del Nazareno, ()7 -
TINKRMX DT 7@ L ERSFHEHDA)
8:30£ Tl ME\ENER, 30D A>TV IRN—
RERAWT 7T ETAH2EH VDD ERMNRE
BETHRREE RS,

2BDONRIIDFELTEE, SNXIIHIRDPIAT
D BANSLDF—AlE GBREZ2AFRLTL
50T) ZFIZHHIMNTHLL, 2TD/—>DHA
k@Y, DRy gyt y—ind, 7RO
DIYAVILIERD BEDRBIGMELD,
SMEIZIE &/~ FIZT—N\Y)A o257 —
(URC) F—LMMERLTc TR=2ZT T, DALKR
AE—%EHT 5, BEP, &/ —VIIDOWTHE
Nl & (BBDEE). PERETENFICEE
TRED (BBHREE) IIOWTHhDSINE L HITE
Z. INGIIDVWTIRNEHE, stlRETHELWL
T, BlENEHEELELLD!

11:00-12:40 Moderated plenary discussion on reflections of site visit
Participants to discuss field observation (use modalities
noted in prior sessions - drawings, photos, verbal
descriptions ) and further refine what to consider as a
"base sketch" (given development preconditions for the
future).

AREDETOT. £EFRETL. BEIZOWVT
RVR%, SHHFIERIOVWT (Biotyray
ToORREEL R BE, Ll) | $1-TR—XRTy
FELTEDIAEBREFITRENSSIZEZD (FF
DORAEDRREGFHER) .

12.40-14.00 Lunch

B&

14:00-14.45 Stimulator session by Prof. Sasaki and Prof. Nakatsu
Japanese experiences on basin-based spatial planning.
Orient the participants to further provide tips for
productive group discussions to identify key words,
values, vision that will be critical to the Day 2 sketch
exercise.

{ERRFE ERRSED S RIS LD 22 B 5B
B AHADRBRIIDOVTHEE,
EENBIINL—TT1RANyavnizdne> b %
SMEIRBL ATV FETLRICEERF—T—
ROMMER. €Y a2 /RETEDLIIIT 5,
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14:45-15:20 Games and exercises to increase trust and creativity EEVCEEEESHEI2HDT — AN ED AR
Encourage the participants to get into 'innovation mode" T /R=23>y - E—F) ([IRBE5SMELER
- not an opportunity for grievance redress but a platform T5, HENBOBSTIIHR UF - 7/URIX
for creative ideas for the future development of Rio DIFRBBEREDIDDELEN R TAT 72 HT T
Abajo. Ty hTr—LET B,

15:20-16:00 Group discussions IIN—TF1 ANy ar
Participants to split into 6 groups of 5 people each - as- ShEF6ODDIIL—TIZnhinb, 17IL—TBA
sign randomly by lottery. Include the clay session here to FTOT, ZI—"TXN—F, (UBIETHRDD, ZZ
concretize/ express ideas from the morning. Groups can THEEE STy a v ETV, FRTROTATT
also start discussing how the sketches created by URC BRIt - RIWT 5, URCIER DRy F %I
can be updated after the site visits/ discussions today. BROZBRBOBREDISIIT VI T TEDN%EE

EoTHRULEAD,
16:00-16:30 Moderated plenary discussion BSEDETTLEETH

Collectively agree on the "inherent legacy" and "vulnera-
ble assets" of each zone and Rio Abajo basin as a whole
- this will be the basis of the "shared vision" through a
moderated discussion.

VA - TINFHR R & DOTEE OBEE X,
"MEBELEE, 2HATRET S, NE BRD
ETERBELTTL, R0y ay  0ERE L5,

Day 2 Agenda

2HB FE

8:00-8:30 Meeting point: S8%M:
City of Knowledge, Building #105, Room 301 City of Knowledge, Building 105, 3015 %=
Recap of Day 1 discussions 1HEOZEADIRY R

8.30-8.45 Social mapping to create groups IIN—T%2LBIdD) —> ¥Ry

8:45-10:00 Round 1 of the YUDS exercise (setting the stage: Prof. YUDSTEEF1ZT R (ERAREE - piEEEND
Sasaki and Prof. Nakatsu - 5 minutes) SR 1 57)
Participants will modify the base sketches based on the THEOMMECRBICE SV TSMEINR—XR
observations and discussions on Day 1. The first round is TYFEEETD, B177ROEMIE. TEYET
targeted to encourage the participants to focus on what SN =2 ICREBRIENMANEEZDEIZS
is important for the "assigned zone." Expert feedback at MENEFRTEEILHD, REICEMIRD S T4 —
the end (30 minutes) - to raise questions that encourag- RNy 2%&4T0y (3090) . DY —> ~DFEEXfhD
es participants to think about the implications to other V=2 EDBR, VA - TINRIR 2Ly a v
zones, relation with other zones, what the overall vision DWTSIENERDEART O, BEREERITH
for the Rio Abajo basin as a whole is. 1%,

10:00-10:30 Coffee break d—kb—{k&E&

10:30-12:00 Round 2 of the YUDS exercise (setting the stage: Prof. YUDSTERE25 7> R (AR GLE - REEHNDS

Sasaki and Prof. Nakatsu - 5 minutes)

Of the 5 participants per group, 2 will remain and 3 will
rotate to other zones. The second round is targeted to
encourage a mix of perspectives and to flesh out what
the Rio Abajo basin as a whole needs and how each
zone will contribute to its realization.

FHEA 1 59)

BT —TLDEADSIEDSH, 2NEZDT—7
JLIERY . SARMED/ — B85, $2T0
RISVRARBESREHLT VA - Z/VRIIR ke L
TALRBED, &/ =D ZDERBFDIZDIZEDLS
ICEBCEBRNEZHT,
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10:30-12:00 Expert feedbackat the end (30 minutes) - to assist partici- BEIZEMRD 71— RNy 7% TW(309). §E27
pants to link new perspectives in Round 2 and original TYRTHIICRIBREBITVV R LDTRD
perspectives in Round 1 - the discussion here should BRESINEIOBRITONEEIFEI. ZORR
move from idea-level to action-oriented strategy-level. DERBETATTDOLRILDS TENCED N ZELRS

LNILETEHHERETH 5,

12:00-13:30 Lunch BE

13:30-15:00 Round 3 of the YUDS exercise (setting the stage: Prof. YUDSYEHEIT VR (e RARSGE - FRTENDS
Sasaki and Prof. Nakatsu - 5 minutes) A3 59)
The 3 "migrating" participants with new perspectives and DT =T IBE L TWBAN TR a% /-
ideas will come back to their original groups and "report TIDOT—7MIZRY., T—7IIZFE>TLW 2 A1
back" to the 2 that remained - the original members will T$RE ) T5, TADAVN—TE&/—V DR vF
then concretize the sketch and development strategy for PHRFEEE BARNELTL
each zone.

15:00-15:30 Coffee break J—b—{kE

15:30-16:30 Moderated plenary discussion and wrap-up session BRBOETTEERNRELN FLHD Y3

Each group will report back on their final sketches (6
groups in total). This will be followed by a moderated
discussion in which the essence of the vision and devel-
opment strategies are simplified into 3-5 action pillars
which can then potentially be presented to the next
Panama city administration post-election.

BEIN—THDBEBOR Ty FEKET S (267
L=7)e ZDR, BREDETDLEERETL.
EYay EFABBOERES3 ~ 6DDEERA Y
MZEHAL, PR THISERERDNNT T
DOHBICRTRTEDLSIZT %,
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Barranquilla, Colombia (February 2020)

(Note: Agenda has been reproduced exactly as published for workshop.)
i D N A A i)

(20204 2R)

(EBICRH TR A SN FERDFRIR)

Day 1 Agenda

1HE F&E
9:15-11:15 9:15  Introduction, welcome and set objectives. Valeria 9:15 HIEN. BxzBoaiERBTIVYIL
Barbero, World Bank consultant. b, TrLYT - NLRBELYEDD
9:20  Generalities around Barranquilla’s urban manage- RE BN
ment: achievements, challenges and opportuni- 920 NIVE—IrHEHEEOMMR ¢ R,
ties. Mr. Vives, President of Puerta de Oro. B, MSOWTTTILY - T - Fam
10:05 World Bank support to Barranquilla (Introduction). T T AREN S A,
Vanessa Bernal, World Bank consultant. 10:056 NIrF—Iviiidd L ERBITOIE
10:10  TDLC, World Bank’s key ally in urban planning. 12D\, MRIBTIAVHILY U Try
Ms. Imoto, World Bank. B N—FILE
10:15  Introduction to YUDS. Mr. Noda. 10:10 HHFRERITTDLCICO LG, HHRIBT =K
10:35 Urban history of Barranquilla. Introduction by K
Prof. Diaz, presentation by Prof. Vargas. They are 10:15  YUDSIZDWC, BFHE
both professors in the School of Architecture, 10:35 NIVF—IrvTDIWHORESE 747 L%
Urbanism and Design in Universidad del Norte. DEANTTNHREEN T LYY T— a3y,
11:10  Workshops objectives and things to focus on MEEDI/IILTRERBEHE T A VF
site visit (2 questions) Ms. Barbero. Bz,
11:10  7—2>avy/OBNERMRRTER TN
ERQ2ODFRE), /NLROAK
11:16-13:15 Site Visits Zone 1 and Zone 2 WHRE /=1, 2
13:156-14:30 Caimén del Rio (Lunch) BE
14:30-15:30 Site Visits Zone 3, 4 and 5 RRE J—3. 4. 5
15:30-17:30 SHARING AND DISCUSSION HELER

Transcription of collected information during site visits
(preliminary Workshop atelier).

RMBRRTNELIBROEFELRIL
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Day 2 Agenda

2HBE F&E
9:15-10:30 9:15  Short lecture about “Yokohama Urban Design 9:15 TEHTH T ey, EYUDSH R
Vision” and unpacking how YUDS plays a role by T BRENCOVWTEE,  FFHK
Mr. Noda. 9:35  KBEDEEIIOWT, EEDEHENTY
9:35  Short lecture about waterfront landscapes; anal- F—IvHOKBRLE ERARSTE
ising Yokohama case study in relation to Barran- 10:06 S RPRE—H—DFHEEERRLEIC
quilla waterfront. Prof. Sasaki. NITHERENE
10:05 Question and answer session with guest speak- 10:30 EHATYVFIZBIIEMENRF—LT—2
ers, Mr. Noda and Prof. Sasaki. [ZDWTDT RINA R NLAROK
10:30 Tips for effective teamwork in urban sketching, 10:35 #HRTYFICESREEAICETEYa—
Ms. Barbero. rNFEVARL—> 3>, BHE
10:35 Short demonstration: how to draw urban sketch- 1040 L —TIREEFERIR—Z DY (FF
es. Mr. Noda. BB LTT—TILDENIZZAR—Z%E DL
10:40 Organisation of groups and working space (mov- %) ATV FRDR=2At I3 EMEE
ing chairs to leave space around tables); delivery Eca,o
of base sections and materials for sketching 10:560 R—=ZAZTYFIZDOVWTSIMEBN+DICE
process. BTELEDICBHEK RAREE NI
10:560 Brief interventions by Mr. Noda, Prof. Sasaki and OKABFREICEHA,
Ms. Barbero, in order to help participants to fully
understand the base sketch.
12:30-13:30 Lunch BE
13:30 Notes for Barranquilla’s public policy plan. Juan Manuel NIV F =TI HORNHBEREEIZDOWT, NTY
Alvarado, Planning secretary in mayor’s office of Barran- F-—IvmRELCEBWE T7V - IXIIL-TIL
quilla. TrIREK
14:00-15:30 Workshop atelier: Idea Sketch J—0>av I TFRNIL PAT TRy F
15:30-17:00 Workshop atelier: Project Sketch D=0 av/ 7RI JOYz o Ty F
17:00-17:30 Project Sketch Presentation. Each group presented a TAYzob c ATvFOTLE YT —vav, &7
narrative or “storytelling” and a list of actions which =T oWEEEICE TAN=U =T )T bEE
described the graphic proposal (urban sketches). Lo ATV FICEDRBICEDWNITH IR NEER
N
17:00-17:45 Short closing speech by Mr. Vives, President of Puerta T T ZARERLNHASDEELESMEAD T4 —R

de Oro, and feedback with the participants.

AV
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Appendix C. / {3#& C

Fact Sheets for Target Zones

MR/—VEI 77—

Fact Sheets for Target Zones in Panama City

Rio Abajo

E ite de Panama,

atea uitama oo 1 chusad de Panamd. Fate colinda con los
- it de Parcus Lefevre, Pusbio Nuso ¢

se
baja o |2 cuenca

e Beva ol mhma pombre.

Estia polsliciin sisrge wra lis primeras discadas del sigh 2%,

Canal di Pamamd so extabdecheron en los slrededores del vio

e gl neeibre,

Al paasi lob shod. I2s Rakitantes migrarn Sebds & qua
t0s ferTencs. que ccupaban las anliguas Casas de maders
Ingustn:

20 Tugron ostaitciondo a5, taires y galedas.

Parque Lefevre

Colinda con ba babds de Paramd y o

bt drwas de wna antigua hackends, conodda como Sants
Ehers, que eva prcpiedad del exprik
Letere, £ hugar hue wbanizasa,

Lifievre, para wudar 8 percnss que ho 1enisn fod recurics
suflclonces para comprar una viviends en deas de 1a chudad

El comtin iAo i embleimatic de 1 Iustoia e
Panasd v de 8 conta Pacifioo pacs ks AMericas w encuentr
en ee cormegimbento, hoy conctkda como el sitie
aruscligico de Panamd L3 Wiea, hugar donds naiginalments
wie Fuands o ciuacad de Panami n 1519

Condado del Rey y

barriadas circundantes
= ;

e 10 (o Casas Sonde e mudiron Tamilas de case
trabajacdons y clave media profesional. En ol dres, hay un

K conreginmenton de
San Francisco, Rio Abajo, huan Daz. Feeman parte de dste,

avenida Wia Ricardo J. Altaro y o Corredion Norte v estd entre.
ko corregimientnn Arelia Benis de lcaa -on ol Divtrito de
San Migualne. Condado del Rey serge a finale de la década

plan to
medio plazo slojaris unas L2 mil personas en wn dres de
120 hectireas

Vicing & Ecewlade dul Ry, 0 ol comegimienio de Retanks s
ngsenera L i illac. L Urbanizseisn
U 7 ati al e

Les Angalos Betania).

Al g dhel Bhemny

, didereres evenion han trams bormada el teilono de 1 cuenca de

Rio Abajo. A contimuacin, agunas hechas de selevancia Bistoriea gue an ocurmido en
Areas e mportancia, come ¢ corregimie i

Letervrer, la Lt

oY CoFETRELFIS]

R Abajo, &

Ry |

uelantes

e

[Source: World Bank, preparatory document for YUDS in Panama city]
[HE8 : fH5RIRIT - NF ST IZH1THYUDSDI-d DB H]
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Yokohama Urban Design Sketchbook:Translating a Community-Led Vision into Practice



Fact Sheet for Selected Zones in Barranquilla

ZONE 1: J—1:

Residential area (San Salvador and El Paraiso neighbor EEH# (H>HIILNRIL (San Salvador) #[X

hood), Via 40, Siape neighborhood, Caribbean event ETIL - J8Z41Y/ (El Paraiso) #EX). 40%EH

center “Pta de oro,” River Malecon, Magdalena River, (Viad0). > 7~ (Siape) #IX 7T - 4ARY>

Salamanca Island ey — T7T)L% - 57 - #0 (Puerta de
oro) ;. ¥ LAl (River Malecon) . X274 L4/l

The character of the area: (Magdalena River). %><> 7 & (Salamanca

Zone 1 is formed from the south by the San Salvador Island)

neighborhood, to the north by the Siape neighborhood

(where it creates a border with the Magdalena River), to IUT7 DR

the east by the center for events “Puerta de oro” and Via V= 11E BENCH LA RILEX . dEAlC>

40, and finally to the west by an industrial sector that is TRBX (7Y LFNEDER) . BAIZA~RY

situated along Via 40. Mevy—nT 7Ty - 7 - 0,408, £

LTAMIZIZA0FFAWVIC T EMT I H S,
The character of the San Salvador neighborhood is

predominantly residential, with two-level houses, YUHIILNRLKIE, 2BEETOEIERCES
highlighting some of residential buildings that break the DEEDNBLIMATWSDDREHIZA, FIRIC
silhouette of the horizontal morphology of the neighbor I DOEETIN— b —EZDKFLRZANAZA
hood. The most common building typology is a single ZELTWS, R —MHNGEDIE. —FHRD
house with the front connected by an open terrace for FEEQIEEIEANA—T VTR, £ T
social interaction. The main streets create an orthogonal HEMZRNTEELIITHR>TWB YA TDE
grid that allow an alignment on the buildings’ facades. £, RKEVIFEBODEOLS IZHh->THEY, &
The main streets in the area have common characteris- MOT7H— R —BER T\, TUT

Taller Sketch Urbano Barranguilla

” e

BAE CMAD  ZONAMALICON PUERTADE GO

[Source: World Bank, preparatory document for YUDS in Baranquilla]
[ © HFRERT - NSV F—IvITBTHYUDSDT- D E K]

105



tics with regard to the width of the section, consisting
mainly of two-lines routes, with narrow sidewalks for
pedestrians but provided with a lot of shade.

Resources of the area:

Located toward the east edge of the neighborhood is
the famous Canal de la 82, which crosses Via 40 and
connects with the Siape neighborhood to flow directly
into the Magdalena River. Residential use is compatible
with the commercial use of small shops and groceries
that shape a traditional neighborhood structure of the
city. The morphology of the blocks changes as you ap-
proach Via 40, where you can find buildings of medium
and large-scale industries.

ZONE 4:
City Centre, Via 40, River Quarters building, “Barlovento,”
“La Loma Island,” Magdalena River, Salamanca Island

The area of the city that includes zone 4 begins with the
historic center of the city of Barranquilla that is formed
from the foundational node of the Plaza de San Nicolas
and Simon Bolivar Avenue and ends with the Manzur
tower (formerly Caja Agraria).

An eclectic architectural style (mostly from the middle
of the 19th century and from the middle of the 20th
century influenced by the modern movement) endows
the sector with a cultural heritage that deserves to be
declared as an example of national cultural heritage.

The tour of zone 4 takes us to Calle 46, which divides
the city’s historic center north of the city and the cultural
complex formed by the Caribbean Museum and the new
museum of modern art in the city. This set of buildings
strengthens the value of the heritage buildings that are
located at the junction between Carrera 50 and Calle

46 that correspond to the Aduana building and Montoya
Station. Although it is true that visually it would seem
that we are talking about a cultural centrality associated

106

DREY) FEBHR2EHR T, FEIFIRNBDD,
HEN(SAHZELVSHBORKHD H 5,

IIVT7DEIR :

ZOMRXDOEIRMITIZHZEDH, 82F & (Canal
dela 82) EWOBZWEN T, 40FHEEYY. > 7
RHZE>TCYIT LFNNCHRNAL, ZOT)7
IZlE, BRDo0/INRELEECE RN RBIECEED
BaES, A0BEHIIAICEEBWAIFE{L, F
BENORKBEBEODIEBOEYNEOND LS IR
%o

=4

OB, A0BH IN— o=y =X EILTN—
O~ x>k (Barlovento); "2 - Ox - 712K (La
Loma Island) ;. XY LAY IRV A E

NIVF =Sl — 45 ECTYT7E. NS
F—YrvHOEEMXOFLE. YO RA
#% (Plaza de San Nicolas) &> EVRUNILKEY
(Simon Bolivar Avenue) IZ#8%4, XV ZX—)L - %
7 — (Manzur tower) IZ#&h %, (IBAAT - 775
1)7”Caia Agraria) o

BRATSRERR GAEPI9EAC (XL 201 /e H1dD
FERACEEDFELRITE) DEEYN RS,
DXALBEEICEEINTLED LLIBWEEDILE
ExzZOMRKIZEL TS,

V= AIZIZ46EE N WD, ZOBEIINTF—
JrmdtEnESR X L A T EYEE (Caribbean
Museum) T fXEAMTEEDH 5 XL [X % 75 BT
%, TNHMEYIL, 50%F T (Carrera 50) £ 463 4]
(Calle46) DEESIZHZLT RHT T EEPEY h—F
RE., BEENESYOMELS|IZIITTWE, 8E
BIZiE, FHEOEBELWZE LRI DWTR
RTWB LA, BEOEHXEIIEDZ LTES



with the foundational sector of the city, the existing
urban plot fragments and disconnects the buildings
from each other as well as from the historical center.

Continuing to the river and the tour of buildings of
high cultural value, one comes to the old river admin-
istration building. The public space around this build-
ing has been improved with the addition of spaces for
the enjoyment of gastronomy.

Taller Sketch Urbano Barranguilla

B RTL EIBEL TS,

NeBiELanrs, EHNMEDEVWEYOEZS LR
ANERFDRYICITED ZOBRYLID N FH AR~
AIWEN . BEERELUILLTE S,

[Source: World Bank, preparatory document for YUDS in Baranquillal
[ HRIRIT - NTUF—IrlB1IBYUDSOIh DX ER]
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Appendix D. / {18 D

Tips for Drawing Sketches

The following sections provide suggestions on how BUFIZ, BHOREOFRIZEZITEIEREEDLDIC
different elements of the urban landscape should be BFELEOD T RNA ZEF EDT,

drawn.

Aboveground and Underground EEHT

Urban design usually focuses on what is visible and on HWHTHAVIGBEB. BICRASbD I EIZHEHD
the ground. But all of the elements above ground are 1274 —HA$5, L. B EICHELTOERIL
supported by underground structures. Large trees with HWTFOBEYICZZAON TS, RARIGHTIZIR%E
branches need to spread their roots underground. Rain ROTIERZMIEED, WAL EIORELT
that falls on the ground penetrates the soil and drains DA THBOTHKEND, ZD&HIZ, &
through underground pipes. Thus, it is essential to think HERZFEHEDBRDISE T T A IIDVTER
about urban design from the viewpoint of urban ecology LENARARIZ, ZDizHd I EEHTOERVRE
and disaster prevention. This viewpoint necessitates the EMERTYFIMEAORED D S,

inclusion of both aboveground and underground ele-
ments and structures in sketches.

HEAHATHES FAIEFRLREXE, —3ICHT - JIIIKAhL
WABEOKEE, KERICLIBEBOLHS,

Figure D.1_A Sketch Conveying the
Image of an Urban Design and its
Groundwater Infrastructure
[Source: presentation by Prof. Sasaki at
YUDS workshop in Barranquilla 4 Feb,

2020.]
v EDA_BHTHA VM TR TS
- DRTYF
‘N B G — [H88 0 N52%— S v TOYUDSIH1I5
S NI~ Ao f;g;z;ﬁé{z?czmiu@y%—\;ay 2020

Figure D.2_A Sketch Developed in the Panama City
Workshop, Depicting Tree Roots, Basements, and Un-
derground Water Flows [Photo Credit : World Bank TDLC]
KD.2 /IXFRITADT =0 av T THEONIZ ATy Fo K
== DR T M THKRIEHINTNS[EHE  {HFIR{TTDLC]
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5

Landmarks and Skyline TUVRIR—TERBATA Y

Unique landmarks and skyline are essential elements of MR TV RY— 00 ANA 714k, EHEMDZERE
a city that distinguish it from other spaces. These unique EXATEDIZAARBERE, INHIRFRER
elements may include skyscrapers, towers, bridges, IZIE@EEIL. 97— BR UDVILTY M ENE
or silhouetted mountains. Such a view of the city is an INb, ZOLOREHOEHIL. MHTHIIE
important aspect of urban design, and it should be care- TAEBERBERTHY., FRRIATYFICRRT S
fully reflected. The skyline must be drawn as a series of WEND D, TR BYoaE, BiR, ekl
silhouettes that reflect the height, spacing, and shape of Jo—BDUIILTY b LT THIRELDTH S, 1L
buildings. Mountains may also be part of a city skyline. LA O FRDO—ZWE LTI ENTES, TN
These elements should also be reflected in the sketch in SDERIE. DOYPRTWETRT vy FICRRENS
an easily recognizable manner. NETH5,

]

Figure D.3_Yokohama'’s Distinctive Skyline via Sketch and Photo
[Source: Yokohama City 2015. Photo Credit: Tsuneo Nodal

MD.3_EEDE MWL RNISA DRy FEBEE
(et #E72016, BE : HHEMK]
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Waterfront Spaces

The urban waterfront is a "linear" spatial connection
where water and land meet; the delicate and diverse
ecosystem of aquatic and terrestrial organisms enriches
the urban landscape. Historically, in many cities, the wa-
terfront is located in the center of municipal activities.

Often, the richness of the natural environment created
by the waterfront creates “community pride” among res-
idents. The waterfront’s linear urban space provides the
city’s residents, who are accustomed to myopic views
due to architectural barriers, with distant/extended
views, which may be a source of inspiration and intellec-
tual stimulation.

Sketches should accurately reflect these waterfront
spaces, and the sketches should account both for their
natural richness and urban usage significance.

Figure D.4_Field Visit to the Waterfront Space
[Photo Credit: TDLC, World Bank]
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