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Smart City Development of Yokohama to ASEAN
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Yokohama
Population: 3.75 Million

X The most populous Municipality in Japan

Area : 435 km?2
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g, NG Total Area of 186ha
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Mlnato ‘Mirai 21
Agglomeration of International
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Minato Mirail 21 generates ECONOMIC IMPACT
/) YOKOHAMA BRAND

/ L ~____ CIVICPRIDE

B

i

N For Visitors
For Busm,, - »




Project Phase / Stakeholders

Investor
Organization Detailed Infrastructure Lot / Buildings Lifestyle &

Design Development Development City Operation
Guideline (Master Developer) (Sub Developer) Management

Concept/

Master Plan
Business Plan

PPP Development Platform (YMM21) ——> PPP Area Management Organization (YMM21)

_ _ 1st Big Lots Dev.

Local Economic Associations, etc. 2nd 3rd .« . . | ots Dev.
Private Developers
. I L ARSI (LD Private Developers
] Private ‘ Private ‘
Lot / Buildings Dev. Developers | |_Developers Private Developers

Private Developers

Infrastructure Dev.



Detailed
Design

Infrastructure Lot / Buildings Lifestyle &

Development Development City Operation

Guideline (Master Developer) (Sub Developer) Management

PPP Project Structure
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Basic Agreement on
Town Development
Under Minato Mirai 21



Investor

Concept / Organization

Master Plan
Business Plan

Regulation Area
7/

Infrastructure

Development
(Master Developer)

Urban Residential Lot
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Lot/ Buildings

Development
(Sub Developer)

Lifestyle &
City Operation
Management




Detailed Lifestyle &
Design City Operation
Guideline Management

Concept/

Master Plan

District Heating & Cooling System Common Utility Tunnels

Office

Energy Plant Commercial ‘.' -
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Distribution

Renewable Energy Emergency Underground
W Solar Energy B Wind Power - Water Tanks




Investor
Organization Detailed Infrastructure Lot / Buildings

Design Development Development
Guideline (Master Developer) (Sub Developer)

Concept/

Master Plan
Business Plan

Iii ~ Minato Mirai 21
. Area Management Charter

Contribute to Continual Growth
~ in Yokohama

Increase the Attractiveness and Value
of Minato Mirai 21
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City Management as a Service

Detailed
Design Investor
8 Relations
Business

B e

Concept Master
Making Plan
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« High Quality Lifestyle « Circular Economy
« Well-being of Citizens « Sharing Economy

Lifestyle and
City Operations
Management

¥
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